SO GIAO DICH CHUNG KHOAN, TRUNG TAM GIAO DICH CHUNG KHOAN CAP PANG KY NIEM YET
CHUNG KHOAN CHi CO NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THU'C HIEN THEO CAC QUY
PINH CUA PHAP LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN. MOI
TUYEN BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

BAN CAO BACH

CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

Quang Ninh Construction
and Cement Joint Stok Company

(Gidy chirng nhdn Pang ky kinh doanh sé: 22.03000388 do S¢ ké hoach va Pau tw Tinh Qudng
Ninh cdp ngay 28 thang 3 nam 2005;ddng ky thay doi lan 4 ngay 25 thang 12 ndam 2007)

NIEM YET CO PHIEU TREN TRUNG TAM GIAO DICH
CHUNG KHOAN HA NOI
(Paing ky niém yét s6:.../PKNY do....cdp ngay... thang...nam....)
BAN CAO BACH NAY VA TAI LIEU BO SUNG SE PUQC CUNG CAP TAI:
Céng ty Co phin Xi ming va Xdy dung Quing Ninh
Pia chi: Khu Cong nghiép Cai Lan - Giéng Day - Bii Chay - Ha Long - Quang Ninh
Dién thoai: 033.841.648 - Fax: 033.841.639
Hdi s& Cong ty C6 phan Chirng khoan FPT
Dia chi: 71 Nguyén Chi Thanh - Déng Pa - Ha Noi.
bién thoai: 04.7737070/ 2717171  Fax: 04.7739058
Chi nhanh Céng ty C6 phin Ching khoan FPT
Pia chi: 45 V& Thi Sau - Quan 1 - Thanh phd H6 Chi Minh
bién thoai: 08.2852525 Fax: 08.9255246
PHU TRACH CONG BO THONG TIN
Ho va tén : Ong Tran Quang Tinh
Chtrc vu : Truong phong To chire- Lao dong- Tién luong

Dién thoai  : 091.302.5471
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and Cement Joint Stok Company

CONG TY CO PHAN XI MANG VA XAY DUNG

QUANG NINH

(Gidy chirng nhdn Pang ky kinh doanh s6: 22.03000388 do Sé ké hoach va Pau tw Tinh Qudng
Ninh cdp ngay 28 thang 3 nam 2005; dang ky thay doéi lan 3 ngay 30 thang 10 nam 2007)

NIEM YET CO PHIEU TREN TRUNG TAM

GIAO DICH CHUNG KHOAN HA NOI

Tén cb phiéu : Co phiéu Céng ty co phan xi miing va xiy dwng Quang Ninh
Loai ¢6 phiéu : CO phiéu pho thong
Ménh gia : 10.000 dong/cd phiéu (Mudi nghin ddng/cd phiéu)

Tong s6 lugng niém yét  : 12.500.000 cd phiéu
Tong gia tri niém yét  : 125.000.000.000 dong ( Mot trim hai muoi lam ty dong)

(theo ménh gia)

< Cong ty TNHH Dich vu tw van tai chinh ké toan va kiém ton
Dia chi: S6 01 Lé Phung Hiéu - Ha Noi - Viét Nam
Dién thoai : 04.824.1990/1 Fax: 04.825.3973

Email : aaschn@hn.vnn.vn

TO CHUC TU VAN

% Cong ty C6 phan Chirng khoan FPT

Tru so chinh
Pia chi: 71 Nguyén Chi Thanh - Péng Pa - Ha Noi.
Dién thoai: 04.7737070/ 2717171 Fax: 04.7739058

Email: fptsecurities@fpts.com.vn Website: www.fpts.com.vn

Chi nhénh tai Tp Ho Chi Minh
Dia chi: 45 V5 Thi Sau - Quén 1 - Thanh phé H6 Chi Minh
Pién thoai: 08.2852525 Fax: 08.9255246

T chire tw véin: Cong ty ¢6 phin ching khoan FPT

Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji

DPién thoai: 04.7737070- Fax: 04.7739058 Trang 2/90



S E=

BAN CAO BACH CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH [l

and Cement Joint Stok Company

MUC LUC

L CAC NHAN TO RUI RO 7
1. RUG O KGTR B8 ..o e e e 7
2. RUT 1O TUGE PRAP ..o e ettt ettt b et 2ate bt eat st ettt ettt en teneerennen 7
3. RUT 1O KINR AOAI ...t ettt ettt ettt et enean 7
4. RUT 7O KIUAC ...t ettt ettt ettt s £ eteea ettt b e sttt h ettt e eaeteneeae e 8

I NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NQI DUNG BAN CAO BACH ........... 9
T6 chirc niém yét: Cong ty cé phan Xi méang va xdy dung Quang Ninth ...............occoccovovveee oo e 9
T6 chirc ti van: Cong ty c6 phan chitng khodn FPT (FPTS) ........co.ooooovooeeoeoeeeee oo e 9

III. CAC KHAI NIEM ...cooevvenernsrenssesssesess sessssssssssssssssssssssssssssns sesssssssssssssssssssssssssssses sssssssssssssssssssssssssssassss soses 10

Iv. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET 1
1. T6m tdt qud trinh hinh thanh VA PRAL EFIEN ...............o..oveoeooeeeeee oo e 1
2. CO CAU TG CRUFC COMZG 1Y oo e et e 14
3. So do quan Iy Cong ty Co phan xi mang va xdy dung QUAng Ninth ..............coccoooveoeeeee oo 18
4. Danh sach c6 dong ndm giir trén 5% von diéu 1¢; Danh sdach cé déng sang ldp; Co cdu ¢6 dong............ 20
5. Danh sach nhiing cong ty me va cong ty con cua 1 chire dang ky niém yét, nhitng cong ty ma to chirc dang

ky niém yet dang nam giit quyen kiém sodt hodc c¢é phan chi phéi, nhitng céng ty ndm quyén kiém sodt

hodic ¢6 phan chi phoi @i voi t6 chive dAng ky REGM YOI .........o.ooeeoeeeeeeeeeeee e e 22
6. Hoqt dOng Kinh dORN ..............occoiiiiiiiis ettt ettt ettt .23
7. Bdo cdo két qua hoat dong kinh doanh 2 nam gan RRGL......................c.cooooov.cooeeeeeeeeeeeeeeeeeeeeeeeeeees e, 40
8. Vi the CONG 1Y tFONG MGANR ... et e e 41
9. Chinh SACh VOT NGUOT LAO AONG ..ot et ettt ettt en e saeesaeeeeee e 46
10 CRINRSACK CO HIEC ... s e e s 49
11. TInh BIRR QT CRIRR ..ot e ettt ettt en enen 49
12. Héi dong quan tri, Ban Giam doc, Ban kiém sodt, Ké t0AN tFUGHG ..............o..ooeeeeveeeees oo, 53
12,1, HQi GONG QUAT IF] .o e e e e
12.2. BN KIGM SOGL ... e e e e,
1230 BAI QI AOC ..o e et et e,
I2.4. KE EOGR IFUGNG ... e et e e
13. TUE SOM e ettt 1ttt ettt ettt b a ek £kt s e ket et e e R et neete feteneeaeeae e eneeteeees
14 Ké hoach lgi nhudn va c6 tirc NAM 2007 ..........ccovcoveevverieerees coeeseeeeesesessesseessessse oo esssesseses oo
15. Panh gia cua 16 chirc tur van vé ké hoach loi nhudn va cé tirc
16. Théng tin vé nhitng cam két nhung chiea thiee hién cia té chire dang ky niém yét ..............ooooeoeeeeeeeee... 84
17. Cac thong tin, cac tranh cap kién tung lién quan téi cong ty ma cé thé anh hucng dén gid ca c6 phiéu niém

VL e e et ettt et et ekttt ettt ettt ettt ettt 84

V. CO PHIEU NIEM YET 85
1. LOQT CRUNG KROGI ...t ettt ettt ettt ae st est b e b 2atenbesseeseessesbeeaeeteesbens seseenee 85
2. IO QUG ... et ettt h e ae Ste b st ettt beehe ettt e sttt ent et eteereenen 85
3. TONG SO CRIENG KROGI MEGI YOI ... e e e 85
4. S6 liegng c6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phdp ludt hodc cia té chire niém yét..... 85
5. PRUOTG PRAD FIII QU ..ot ettt ettt ettt e teeae ettt e b e ekt st e besbe e tesbesbeeseensesbesseeseeneenne s 86
6. Gidi han vé 1y 1¢ ndm giit doi Vi NGUOT MEGC NGOG ..o oo e 87
7. Céc logi thué cé lién QUATL ... e ettt ettt et et et e e re e 87

T chire tw véin: Cong ty ¢6 phin ching khoan FPT

Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji

Dién thoai: 04.7737070- Fax: 04.7739058

Trang 3/90



BAN CAO BACH CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

VL CAC POI TAC LIEN QUAN PEN VIEC NIEM YET 88
VIIL PHU LUC 89
1. Phuy luc I: Bdn sao hop 1é Gidy chirng nhdn dang ky kinh doanh .................cccoocooecooveeeoeeeeeeeeeeeeen. 89
2. Phu luc II: Ban sao hop 1¢é Piéu 1é 16 chire va hoat AONG CONG 1Y ettt e 89
3. Phu luc III: Bdo cdo tai chinh hop nhat nam 2006 va quyét toan 9 thang ndm 2007 ..................cooe....... .89
4. Phu luc V: Nghi quyét PHCP théng qua chii tricong niém yét trén TTGD Ha Ni .............oooooceeeeeeeennn ... 89

T chire tw véin: Cong ty ¢6 phin ching khoan FPT

Téng 2-71 Nguyén Chi Thanh — Péng Da- Ha Nji

DPién thoai: 04.7737070- Fax: 04.7739058 Trang 4/90



BAN CAO BACH CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH [ty
DANH MUC BANG
Bang 1- Nhitng thanh tich CORg 1y Aat GUQC..............cccooooeiiieiiie e 12
Bdng 2- Théng tin chung vé Cong ty c¢é phan xi mang va xdy dung Qudang Ninh .................cooceeeveeeen... 13
Bang 3- Danh sach cac don Vi tRANA VIEN.................ccc.ccciuiviiiieiieeiie et 17
Bdng 4- Danh sdach c¢é dong nam giir trén 5% von diéu 16 tai ngay 30/10/2007............coocoooeeeveeeeeen.e. 20
Bdng 5 Danh sdch cé déng sang ldp tai thoi diém 30/10/2007 .............ccccoveeeeeeeeereeeeeeeeeeeeeeeeeeeeeeeeeene. 20
Bdng 6- Co cdu vén diéu 1é ciia Cong ty tai thoi diem 30/10/2007 ............o.oeveeeeeeeeeeeeeeeeeceeeeeeeeeenn. 21
Bang 7- Danh SACH CAC CONG 1) COM.......oouveaiiiiaiiieiii ettt eeaeeeneeen 22
Bdng 9- Danh sdch cdc nhd cung cap RGUYER VAL LiGU..................co.oveeeeeeeeeeecereeeeeeeeeeeeeeeeeeeeee e, 27
Bang 10- Pon gid nguyén licu chinh va phu qua cac nam 2004, 2005, 2006, 2007 ..........ccccccveevveennennn. 27
Bdng 12- Mot s6 hé thong mdy méc thiét bi san xudt Xi mang cia COng 1y .........ooveoeeeeeeeereeeeeeeeeeeeene. 31
Bdng 13- Ning lic thiét bi DRUC Vit thi CONG CO QIO 32
Bdng 14- Mot s6 Hop dong 16m dang thiee hién hodc @G kyp K€t ............ooooooeeeeeeoeeeeeeeeeeeeeeeee. 38
Bdng 16- Dy bdo nhit cau Xi MANG tFONG LOQN QUOC ..............e.eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee oo, 43
Bdng 17- Dy bdo nhu cau xi mang trong toan quoc tie 2007 dén 2012 ..............co.oooeeeeeeeeeeeeeeeee. 44
Bdng 18- Dy bdo san lwong ciia cde nha mdy xi mdng trong toan quéc tir 2007 dén 2012................ 44
Bdng 19- Cén doi cung cdu xi mang ca nuedc tie 2007 dén 2012 .........oo.oeeeeeeeeeeeeeeeeeeeeeeeeeeeeeoeeeeeee. 45
Bdng 20- Co cdu lao dong theo trinh @3 1a0 AONG.................oocoveeeeoeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee . 46
Bang 21- Du no vay trong nam 2005, 2006 va 9 thang nam 2007 ..............cccceeevueeeieeesiererieeeieeeiie e 50
Bang 22- Tinh hinh cong no phai thu nam 2005, 2006 va 9 thang nam 2007 ..............cccceeceeeveacennnnanne. 51
Bang 23- Tinh hinh cong no phai tra nam 2005, 2006 va 9 thang nam 2007...............cccccceveevveeeveennnnnn. 51
Baing 24- Cac chi tiéu tai CRINA CRU YOU................coeoeeeeeeeeeeeeeeeeeeeeeeeeee e, 52
Bang 25- Gia tri tai san cua Cong ty tai ngay 30/9/2007 ............ccoueeveeeiieeaiieeiie e 73
Bdng 26- Tinh hinh nha xwong dat dai ciia Cong ty tai thoi diém 30/09/2007..............cooeeeeeeeeeennn... 73
Badng 27- Ké hoach Loi nhudn va c6 tirc nim 2007-2009...............o.oooeeeeeeeeeeeeeeeeeeeeeeeeeeeeeereeeeeeeeeeeon. 74
DANH MUC BIEU
Biéu 1- Co cau von @iéu 16 ngay 30/10/2007 .............co.ooeeeeeoeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 21
Biéu 2- Ty trong San PRAM QUA CAC M ....................co.cv.veeeoeeeeoeeeeeeeeeeeeeee e 25

SO @0 1- CO CAU O CRIEC COMG 1.t 14
S0 A0 2- CO CAU QUAN T CONG 1Yot 18

T chire tw véin: Cong ty ¢6 phin ching khoan FPT

Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji

DPién thoai: 04.7737070- Fax: 04.7739058 Trang 5/90



BAN CAO BACH CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

and Cement Joint Stok Company

THU NGO
Quy nha dau tu than mén,

Thay mit Hoi déng quan tri Cong ty Co ph:}in Xi mang va Xay dung Quang
Ninh (QNCC), t6i xin géi dén quy vi co hdi dau tu vao cong ty ching toi.

Cong ty ¢d phan Xi ming va Xay dung Quang Ninh tién than 1a Xi nghiép
Than Uéng Bi. Nam 1998 UBND tinh Quang Ninh d sat nhap mot s6 don vi
vao Xi nghiép Than Udng Bi dé thanh lap Cong ty Xi ming va Xay dung
Quang Ninh.

Thang 2 nam 2005 UBND tinh Quang Ninh di ra quyét dinh s6 497/QD- UB phé duyét Phuong an ¢
phan hoa va chuyén Cong ty Xi ming va Xay dung Quang Ninh thanh Céng ty C6 phan Xi ming va
X4y dung Quang Ninh. Tir d6 dén nay Cong ty ludn dugc khach hang tin tuong chon lya nhu 1a nha
cung cap c6 chét luong san pham va dich vy tot nhat. Cong ty nhanh chong phat trién va tré thanh mot
trong nhitng don vi hang dau trong linh vyuc vat liéu xay dung trén dia ban tinh Quang Ninh va cac tinh
phu can.

Sau hon 10 nam hoat dong va phat trién v6i phuong chdm dit chat lwong san pham 1én hang dau hoat
dong san xuét kinh doanh ciia Cong ty khong ngimg duoc mé rong. Tir mot don vi chuyén san xuét kinh
doanh mdt mat hang dén nay Cong ty di mo rong san xuét kinh doanh da nganh: san xut xi ming, san
xudt d4 x4y dung, san xuat than, xdy lap cac cong trinh dan dung va cong nghiép, kinh doanh ha ting
khu cong nghiép, khu déan cu, kinh doanh xuét nhap khau. Dic biét Cong ty khong ngimg dau tu chiéu
sdu trang thiét bi hién dai, tién tién dap tng yéu cau san xuat kinh doanh do véy téc do ting trudng trung
binh hang ndm ctia Cong ty dat tir 30-40%.

Pé thyc hién myc tiéu chién lugc 4 nam 2007-2010, Cong ty Co phan Xi mang va Xay dyng Quang
Ninh trién khai phuong an ting von diéu 18 71,495 ty dong 1én 125 ty dong dé thyuc hién cac dy 4n dau
tu xay dung véi nhitng dy 4n dién hinh nhu nha may san Xi mang Lam Thach Il mé rong, dy an Trung
tam thuong mai Cau Sén...

Su gop mit clia cac co dong va nha dau tw mdi, dic biét 1a cac nha dau tu chién lugc chic chan s& tiép
thém strc manh va ning luong mdi cho su phat trién cia Cong ty.

Chung t6i xin dua ra nhitng thong tin va co hoi dé quy vi lua chon dau tu vao Cong ty Co phan Xi ming
va Xay dung Quang Ninh, mdt linh vuc cong nghiép va dich vy nhi€u tiém nang nay.

Ban lanh dao va can bd cong nhan vién Cong ty s& 1am hét sirc minh dé xtng dang v6i mong doi cua cac
¢6 dong va nha dau tu.

Xin quy vi nghién ctru k¥ ban cdo bach nay truéc khi dua ra quyét dinh cia minh va vui 1ong tham khao
Website cia Cong ty chung to1 dé bict thém thong tin vé QNCC (http://www.qnce.com.vn).

Kinh chuc quy vi strc khoe va thanh dat.
Chao than ai,
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CAC NHAN TO RUI RO

Riii ro kinh té

Tbc do tang truong kinh té cua Viét Nam anh hudng truc tiép va manh m& dén viée gia tang
sir dung xi mang trong nganh coéng nghiép - xay dung. Nén kinh té Viét Nam trong nhiing
nam gﬁn day dat tbc do phat trién cao: nam 2002 dat 7,1%, nam 2003 dat 7,3%, nim 2004
dat 7,7% va nam 2005 dat 8,4%, 2006 1 8,17%. Céac chuyén gia phan tich déu cho rang,
trong cac ndm t6i, tc do ting truong GDP cua Viét Nam duy tri & mirc 7- 8%/nam 14 hoan
toan kha thi. D4y chinh 1a mot nhan t6 thuan loi dbi v6i nganh cong nghiép xi mang..

Nim 2007 1a nam dau tién Viét Nam chinh thirc gia nhap WTO nén nganh coéng nghiép xi
mang dang ding trudc nhitng thach thirc 16n. Khi Viét Nam gia nhap WTO, viéc hoi nhap
qudc té s& tao ra co hoi va thach thirc doi héi nganh xi mang phai gia ting nang lyc canh
tranh, phat trién pht hop tiéu chuan va thong 1& quéc té.

Ruiii ro luat phap

La doanh nghiép Nha nudc chuyén sang hoat dong theo hinh thirc cong ty c¢d phan, Cong ty
¢b phan Xi ming va xay dung Quang Ninh dang hoat dong theo cac quy dinh ciia Luat doanh
nghiép. Mit khac Cong ty hién nay sip niém yét trén Trung tim giao dich ching khoan Ha
Noi, do vay, hoat dong cia Cong ty s€ con chiu sy diéu chinh cua Luat chung khoan va céac
van ban huéng din. Hé thdng luat phap Viét Nam chua dong bo, dang trong qué trinh hoan
thién, vi¢c thyuc thi lai chua dat hi¢u qua cao nén kha nang chinh sach cia Nha nudc thay doi
s& anh huéng it nhidu dén hoat dong kinh doanh cua Cong ty.

Rii ro kinh doanh

Trong nim 2007, cac doanh nghiép trong nganh xi ming dbi mat véi sy ting gia cia mot s6
mat hang dau vao. Gia nhap khau thach cao, cong voi kho khan vé van tai va cudc phi tang
cao anh huong bét loi dén gia thanh ctia nganh xi mang. Viéc ting gia sé anh hudng rat 16n
dén kha ning san xuit va s& lam giam doanh thu ctia Céong ty. Tuy nhién trong cc nim qua,
Cong ty ludn xay dung dugc kénh cung cap nguyén vat liéu 6n dinh nén rui ro vé bién dong
ngudn nguyén lidu s& khong tac dong nhidu dén Cong ty trong nhitng nim toi.

Hién nay, dau tu vao nganh xi ming twong ddi 16n, sip téi cac nha dau tu nudc ngoai cling
tham gia vao thi trudng xi ming. Trong toan qudc hién c6 14 nha may xi mang 16 quay, 21
du 4n xi mang 10 dimg dang va s& thyuc hién chuyén doi cong nghé sang 16 quay, mot s6 tram
nghién ddc 1ap. Ngoai ra, trong thoi gian t6i, san lugng con tiép tuc ting do dang trién khai
xdy dung 31 du 4n xi mang 16 quay véi su tham gia cta nhiéu cha dau tu thudc cac thanh
phﬁn kinh té khac nhau va cac du an duoc phan bd ¢ nhiéu vung trén ca nudc. Theo du doan
cua Hi¢p hoi Xi mang Viét Nam, dén nam 2010-2012, san lugng xi mang trong nudc s& dat
trén 60 triéu tin. Nam 2010, Viét Nam s& trd thanh nudc c6 cong sudt va san luong xi ming

16n nhit trong cac khdi ASEAN. Do d6, Cong ty s& chiu sy canh tranh rat 1on tir cac doanh
nghiép dang hoat dong ciing nhu cic doanh nghiép sap t6i s& dau tu. Trong d6 c6 cac doanh
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nghiép cé tiém luc manh vé vén, day chuyén cong ngh¢ hién dai, khéau hao hét d3 lién tuc
giam gia ban san pham, dp dung cic chinh sach quang cdo khuyén mai 16n kéo dai. Mt
khac, miu ma san pham cta cac doanh nghiép trén thi truong ciing rat phong pha, da dang.
Cong ty s& phai ddi mat tryc tiép v6i sy canh tranh gay git vé gid ca va mau mi san pham.
Tuy nhién vé6i kinh nghiém va kha niang vé thi trudng ciing nhu cac tiém lyc sin co cong voi
mot vi tri dia ly hét strc thuan loi trong vung thi truong cod tdc do dau tu ha tﬁng cao cong ty
s& duy tri dugc san lugng ban hang, san lugng san xudt va gia ban trén thi truong truyén
thong ciia minh.

4. Rui ro khac

Céc rui ro khac nhu thién tai, dich hoa... do thién nhién gdy ra 1 nhiing rui ro bt kha khéng,
ncu xay ra s€ gy thiét hai 16n vé tai san, con nguoi va tinh hinh hoat dong chung cia Cong
ty.
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II. NHUNG NGUOI CHIU TRACH NHIEM CHIiNH POI VOI NOI DUNG
BAN CAO BACH

Té chirc niém yét: Cong ty ¢ phan Xi ming va xiy dung Quang Ninh

Ong/Ba: Cao Quang Duyét Chuc vu: Cha tich HDQT- Tong Giam doc
Ong/Ba: Phan Ngo Chur Chirc vu: Phé Tong Giam dbc

Ong/Ba: Pinh Puc Hién Chuc vu: Pho Tong Giam dbc

Ong/Ba: Hoang Vin Thuy Chirc vu: Truéng ban Kiém soat

Ong/Ba: Poan Thi Dung Chire vu: Ké toan trudng

Chung t6i dam bao rang cac thong tin va sb lidu trong Ban céo bach nay 1a phu hop véi thuc
té ma chung t61 dugc biét, hodc da diéu tra, thu thap mdt cach hop ly.

T6 chitc tw van: Cong ty c6 phan chitng khoan FPT (FPTS)

Dai dién theo phép luat Ong Nguyén Piép Tung

Chuec vu: Tong Giam ddc

Bén cdo bach nay 1a mot phan ciia ho so xin dang ky niém yét c6 phiéu do Cong ty C6 phan
Chimng khoan FPT tham gia 1ap trén co s hop dong tu vin voi Cong ty C6 phan Xi ming va
xay dung Quang Ninh. Chiing t6i dam bao rang viéc phan tich, danh gia va lya chon ngon tir
trén Ban Cao bach nay da dugc thuc hién mot cach hop 1y va can trong dua trén co so cac
thong tin va sb liéu do Cong ty cung cap.
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III. CAC KHAI NIEM
UBCK : Uy ban Chirng khoan Nha nudc
TTGDCK : Trung tim Giao dich Chimg khoan Thanh phd Ha Noi
UBND : Uy ban Nhén dan
Cong ty : Cong ty C6 phan Xi mang va xay dung Quang Ninh
DbHDCD : Pai hoi dong cd dong
HDPQT : Hoi ddng Quan tri
Phong KHKT : Phong Ké hoach- K§ thuat
Phong TCKT : Phong Tai chinh- Ké toan
Phong TCHC : Phong Té chtrc Hanh chinh
BKS : Ban kiém soat
BGb : Ban giam ddc
CBCNV : Cén b cong nhan vién
Piéu 1é Congty : Diéu 1é cua Cong ty C6 phan Xi ming va xay dung Quang Ninh

T6 chirc niém yét :

Cong ty C6 phan Xi mang va xay dung Quang Ninh

T chire tw véin: Cong ty ¢6 phin ching khoan FPT

Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji
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IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET

|1.  Tém tit qua trinh hinh thanh va phat trién

Cong ty Xi mang va xdy dung Quang Ninh tién than 1a Xi nghiép than Udng Bi. Nam 1998
UBND tinh Quang Ninh di sat nhap mot s6 don vi vao xi nghiép Udng Bi dé thanh lap Cong
ty Xi mang va xay dung Quang Ninh.

4+ Ngay 4 thang 2 nam 2005 UBND tinh Quang Ninh dé ra Quyét dinh s6 497/QP- UB
phé duyét Phuong an c6 phan hoa va chuyén Cong ty Xi mang va xay dung Quéang
Ninh thanh Céng ty ¢4 phan Xi ming va xdy dung Quang Ninh.

4 Ngay 28/3/2005 Cong ty Xi mang va xay dung Quang Ninh chuyén thanh Cong ty c6
phan Xi ming va xay dung Quang Ninh theo gidy phép ding ky kinh doanh sb
22.03.000388 do S¢ ké hoach va dau tu tinh Quang Ninh cap.

4 V6i phuong cham dit chat luong san pham 1én hang dau, tir khi thanh lap va hoat
dong dén nay Céng ty di gianh dugc su tin nhiém cia khach hang trong va ngoai
tinh. Hoat dong san xuit kinh doanh ctua Cong ty khong ngimg dugc mé rong. Dic
biét Cong ty di dau tu chiéu sau véi trang thiét bi hién dai, tién tién, dap Gmg yéu cau
san xuét kinh doanh trong thoi ky d6i méi. Do vay téc do ting trudng trung binh
hang nam cua Cong ty dat tir 30- 40%.

4 Tu mot don vi chuyén san xuat kinh doanh mot mit hang dén nay Cong ty di mo
rong san xuat kinh doanh da nganh. San xuét cdc mat hang chinh nhu Xi mang theo
cong nghé chau Au, bé tong thuong pham cac loai, san xuat va ché bién than, khai
thac va ché bién phu gia san Xuét xi mang, san xuét vat liéu xay dung, da xay dung,
da xé 6p lat, tim lop xi ming, san xuét cdu kién bé tong diic sin, san xuit gach nung
theo cong nghé 10 nung tuynel, thi cong xay lap cac cong trinh dan dung, san 1ap mit
bang, lam dudng giao thong, vén tai thuy b , khao sat thim do tu van thiét ké mo va
xdy dung, xuat nhap khiu cac loai vat tu, phu ting may moc, thiét bi xay lip duong
day va tram bién ap dudi 35KV, kinh doanh cang bién, kinh doanh vén tai song, kho
vén, san xuat kinh doanh bao bi dung xi mang, kinh doanh thuong mai, du lich, khach
san, nha hang, kinh doanh bat dong san, dau tu kinh doanh co sé ha tﬁng ky thuat khu
cong nghiép va khu dan cu v6i tong sd von kinh doanh hang trim ty dong.

Hién nay cong ty dang 4p dung hé théng quan Iy chét hrong theo tiéu chuan ISO 9001: 2000.
Vi vay cac mat hang Cong ty san xudt ra ludn dat chat luong cao. Pac biét tam voc cla Cong
ty cang 16n manh hon khi Thu tuéng Chinh phu giao cho Cong ty ¢6 phan Xi ming va xay
dung Quang Ninh lam chu dau tu dy an xay dung va kinh doanh ha tang k¥ thuat khu Cong

T chire tw véin: Cong ty ¢6 phin ching khoan FPT

Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji
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nghiép Cai Lan tinh Quang Ninh theo quyét dinh s6 885/QD-TTg ngay 12/8/2004 véi tong
mirc von dau tu 150 ty dong.
Nganh nghé kinh doanh ciia Cong ty:

- San xuat xi mang, san xuat vat li¢u xay dung, khai thac va ché bién than, khai thac va
ché bién phu gia cho san xuat xi mang;

- Thi cong xay dung cong trinh dan dung, cong nghiép, lam dudong giao thong;

- San lép mat béng, van tai thuy bg;

- Khao sat tham do tu van thiét ké mo va xay dung;

- Xuit nhap khéu céc loai vat tu, phu tung, may moc, thiét bi va vat liéu xay dung;
- Pau tu, kinh doanh co s ha ting k¥ thuat khu cong nghiép va dan cu;

- Kinh doanh cang bién, kinh doanh van tai bién, kho van, kinh doanh bat dong san;
- San xuét, kinh doanh bao bi dung xi mang;

- Kinh doanh thuong mai, du lich, khach san, nha hang;

- Nuoi tréng thuy san, kinh doanh bat dong san.

Bang 1- Nhirng thanh tich Cong ty dat dwgc

Nam 2000 Nganh xdy dung Quang Ninh ting c& don vi xuit sic phong trao thi dua 10
nim doi méi
Niim 2001 - B0 Xay dung ting bang khen
- T6 chirc Quacert va td chitc AJA vuong quéc Anh cdp ching chi ISO
9001: 2000
Nam 2002 UBND tinh ting bang khen cho Nha may xi ming Lam Thach
Nam 2003 - UBND tinh tang co thi dua nganh xay dung

- Nha may xi mang Lam Thach dugc tdng huan chuong lao dong hang ba

Nam 2004 UBND tinh ting c& don vi dan dau phong trao thi dua nganh xay dung
Nam 2005 - UBND tinh ting c¢ thi dua xuét sic don vi dan dau phong trao thi dua

yéu nudc SO xay dung Quang Ninh

- B0 Khoa hoc va Cong nghé trao ting giai thuong chit luong Viét Nam

Nam 2006 UBND tinh ting Bang khen di c6 thanh tich xuét sic trong san xuét kinh doanh

Té chire tw véin: Cong ty c¢é phin chirng khodn FPT
Téng 2-71 Nguyén Chi Thanh — Péng Da- Ha Nji
Dién thoai: 04.7737070- Fax: 04.7739058
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Bing 2- Thong tin chung vé Cong ty c6 phin xi ming va xiy dung Quing Ninh

Tén cong ty Cong ty c6 phan Xi ming va Xay dung Quang Ninh
Tén tiéng Anh Quang Ninh Contrustion and Cement Joint Stock Company

Tén viét tit "ONCC

Biéu tugng Ehee—

Guang Nish Construgtion
and Cement Joint ok Company

Nguoi dai dién Ong Cao Quang Duyét- Tong Giam dbc- Kiém Chua tich
HDbQT

Tru sé Khu Céng nghiép Cai Lan- Giéng Day- Ha Long- Quang Ninh

Dbién thoai 033.841.648

Fax 033.841.639

Website Qncc.com.vn

Email ctyxmxd@hn.vnn.vn

Vén diéu 16 125.000.000.000 dong ( Tinh dén thoi diém 30/9/2007)

T chire tw véin: Cong ty ¢6 phin ching khoan FPT
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Quang Ninh Consfruction

CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH [l

BAN CAO BACH

Co cau to chirc Cong ty

So' d6 1- Co céu td chirc Cong ty

HOI BONG QUAN TRI

TONG GIAM BOC
CONGTY

Phé téng giam doc Pho tong giam déc
Céng ty

Cong ty

Phong
Tracdia

Phong
Ky thuat

| |

XN XD XN Thi cdng

Udng Bi «d gidi

| |

Cty CP gém Pdi QLHC Cty CP Cd khi Cty CP Cty ; Doi I3p may Boi khoan
P6i Volvo
XD Thanh Scn KCN Nam Scn H35 Phuong Mai Cong ty lién doanh

Ban QLKCN Ban QLDA NM XM NM XM NM XM Lam XN Than XN XD
CaiLan NMXM HaTu Lam Thach Thach IT Udng Bi Ha Long

Cty CP

Hai Long

T chire tw vAn: Cong ty cb phin chirng khoin FPT

Téng 2-71 Nguyén Chi Thanh — Déng Pa- Ha Nji
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& Phong Té chirc, lao dpng, tién lwong

bam nhan va chiu trach nhiém trudc Cong ty vé linh vuc T chirc- lao dong - tién luong.
X4y dung quy hoach can bo, to chirc bd may quan 1y va san xuat; xdy dung va hoan thién
diéu 1&, ndi quy, quy ché cuia Cong ty; xay dung ké hoach vé tién luong, qui ché tra luong, tra

thuong.

& Phong Ké todn

DPam nhan va chiu trach nhiém trudc Cong ty vé linh vuc tai chinh - ké toan. T chuc xay
dung va thyc hién ké hoach tai chinh ké toan va nguén von phuc vu SXKD. Tinh toan hiéu
qua kinh té cho cac phuong an SXKD cua Cong ty trong timg thoi ky ké hoach dé Giam doc
quyét dinh.

& Phong Ké hoach, vit tw

Xay dung va tong hop qui hoach chién luoc, ké hoach phat trién dai han. Xay dung ké hoach
va to chirc thuc hién ké hoach cung cap vét tu, nguyén lidu, may moc, thiét bi phu ting cho
cac hoat dong SXKD.

+ Phong Ky thudt

Tham muu cho Tong giam ddc Cong ty trong cong tac quan 1y ky thuat va to chirc nghién
ctru khoa hoc k¥ thuat phuc vu cho san xuét kinh doanh ctia Cong ty. Xay dyng cac dinh mirc
vat tu k¥ thuat trong san xuat va kinh doanh. Xay dung chinh sach chit luong, myc tiéu chat

lugng va bién phap thuc hién.

4+ Phong Tiéu thu

Tham muu cho Tdng giam dbc Cong ty trong cong tac quan 1y tiéu thu san phdm ciia Cong
ty. Xay dung ké hoach tiéu thu san phim hang thang, quy, nim trén co s& ké hoach san xuat
dugc giao. Nghién ctru khao sat thi truong, nhu cu ciia khach hang, xay dung gia tiéu thy
cho mdi loai san pham, trinh Tong gidm ddc Cong ty phé duyét va didu chinh gia ban cho
phu hgp vai thi truong.

4+ Phong Hanh chinh

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji
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Tham muu cho Téng gidm déc Cong ty trong cong tac quan 1y hanh chinh ciia Cong ty.
Quan Iy con déu, coéng vin , gidy to, s6 sach hanh chinh.
+ Phong QMR

Tham muu cho Tong giam déc Cong ty trong cong tic Quan 1y hé thong chat luong. Xy
dung h¢ théng dam béao chat luong, gidm sat viéc thuc hi¢n hé théng quan ly chat luong
TCVN theo ISO 9001- 2000 va dé xuit sira d6i hé théng quan 1y chat luong khi can thiét.

4 Phong Xudt nhip khiu

Quan 1y va t6 chirc xudt khau, nhap khau vat tu, san phadm, may moc thiét bi dich vu phuc vu
cho SXKD. Té chic soan thao hop déng, soat x¢ét trinh duyét h¢ théng van ban, tai liéu ho so
vé quan 1y xuat nhap khau trong Cong ty. Quan 1y hang hoa dich vu xuit khau, nhap khiu

theo Luat Viét Nam va Cong udc qudc té.

4+ Phong Baio hé Lao dopng

Tham muu cho Téng gidm ddc trong cong tic Bao ho lao dong, vé sinh lao dong, phong
chbng chay nd, phong chéng bio lut caa Cong ty. T chic soan thao cac ndi quy, quy ché
quan ly cong tac bao ho lao dong. Hudng dan phd bién cac chinh sach, ché do, tidu chuan,
quy pham vé an toan, vé sinh lao dong cua Nha nudc va cac ndi quy, quy ché chi thi vé Bao

ho lao dong ctia Lanh dao Cong ty dén ngudi lao dong trong toan Cong ty.

+ Dji quan ly hanh chinh KCN Cidi Léin

Tham muu cho Téng giam dbc trong cong tac quan 1y tru s Van phong Cong ty va quan Iy

co s6 ha tang khu Cong nghiép Cai Lan.

+ Ban qudn ly duw dn

Diéu hanh tryc tiép moi hoat dong cua dy an dau tu xdy dung cong trinh duge Tong giam
dbc Cong ty giao. Chuan bi ho so thiét ké, du toan, tong du toan xdy dung cong trinh dé

Téng giam ddc Cong ty to chirc tham dinh phé duyét theo quy dinh.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

Cong ty C6 phan Xi mang va xay dung Quéang Ninh c6 13 don vi thanh vién

Bang 3- Danh sach cac don vi thanh vién

Ban quan ly Khu cong
nghi¢p Céi Lan

KCN Cai Lan - Bai Chay - Ha Long
- Quang Ninh

033.840.521

2 Khach san Hong Gai

Dbuong Ha Long - Bai Chay - Ha
Long - Quang Ninh

033.846.258

Nha may Xi mang Lam

Xa Phuong Nam - Thi xa Udng Bi -

khu cong nghiép Cai Lan

Day- Quang Ninh

3 Thach I Quang Ninh 033.856.309/856310
4 X’1 nghiép Xay dung Uong P}}uornquuan'g Trung - Thi xa Udng 033.854.296
Bi Bi - Quang Ninh
. A g T , Xa Phuong Nam - Thi xa Udng Bi -
5 Xi nghiép ba Udng Bi Quang Ninh 033.856.158
, in . , Phuong Phuong Pong - Thi xa Udng
6 Xi nghiép Than Udng Bi Bi - Quang Ninh 033.667.662
7 | Nha méy Xi mang Ha Tu | ruong Ha Phong - Ha Long - 033.835.211
Quang Ninh
g Xi nghi¢p Xay dung Ha KCNv Cai Lan - Bai Chay - Ha Long 033.840.435
Long - Quang Ninh
, n A ... | S6 288 Phuong Quang Trung Thi xa
9 Xi nghi¢p Thi cong co gidi Ubng Bi - Quang Ninh 033.854.132
10 | Xinghiép XD Mong Cai | Thi xa Mong Cai - Quang Ninh 033.882.897
Nha may xi mang Lam |Xa Phuong Nam- thi xa Uodng Bi-
i Thach I Quang Ninh 033.667.621
Xi nghiép khai thac va kinh | Xa Nguyén Hué- Pong Triéu- Quang
12 doanh Than Déng Triéu Ninh 033.841.648
13 Tram xu ly nude nude thai [Khu Cong nghiép Cai Lan- Gieng 033.841 648

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji
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3. So d6 quén Iy Cong ty Co phan xi ming va xay dung Quang Ninh

So' d6 2- Co ciu quan ly Céng ty

Dai hoi co dong

Ban kiém soat mmmeemmm———  HOi dOng quan tri

Ban giam doc

| I&_-I‘— I

Xi nghi¢p

3.1. Daihi cb dong:
Pai hoi c6 dong 1a co quan cé tham quyén cao nhat cua Cong ty gom co: Pai hoi co dong
thanh 1ap; Pai hoi ) dong thuong nién; Pai hoi ) dong bat thuong. Pai hoi thuong nién

duoc to chirc mdi nim mot lan.

3.2. Hoi dong quan tri:
Hoi dong quan tri Cong ty C6 phan Xi ming va xay dung Quang Ninh gdm c6 nhiing

thanh vién sau:

STT Ho va tén Chirc vu
1 Ong Cao Quang Duyét Chu tich HBQT
2 Ong Pham Vin Chinh Thanh vién HDQT
3 Ong Pinh Puc Hién Thanh vién HDQT

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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4 Ong Pham Vin DPién Thanh vién HDQT
5 Ba Pao Thi Pam Thanh vién HDQT
6 Ong Dinh Trong Cong Thanh vién HDQT
7 Ong Linh Thé Hung Thanh vién HDQT
8 Ong Nguyén Hitu Tudng Thanh vién HDQT
9 Ong Tran Vian Hiéu Thanh vién HDQT

3.3. Ban M§m soat: 7 )
Ban kiém soat thay mat co dong thuc hi¢n viéc gidm sat hoat dong kinh doanh va diéu
hanh ctia Cong ty. Hién nay Cong ty cd phan Xi ming va Xay dung Quang Ninh ¢6 05
thanh vién do PHCD bau va bai mién theo da sd bang phiéu bau truc tiép va bo phiéu
kin.

Ban Kiém soat ctia Cong ty hién nay bao gom :

STT Ho va tén Chirc vu
1 Ong Hoang Vin Thuy Trudng Ban kiém soat
2 Ong Kim Trong B9 Thanh vién Ban kiém soat
3 Ong Nguyén Ngoc Anh Thanh vién Ban kiém soat
4 Ong Pham Quéc Hung Thanh vién Ban kiém soét
5 Ong Tran Quang Tinh Thanh vién Ban kiém soat

3.4. Ban giam dbc: 7 ) .
Cong ty hién nay c6 mot Tong Giam doc kiém Chu tich Hoi dong quén tri va hai Pho
téng giam ddc. Tong Giam ddc do HPQT bd nhiém hodc bai nhiém theo nghi quyét duoc
thong qua hop thirc.

Co cau Ban Giam doc hién tai nhu sau:

STT Ho va tén Chirc vu
1 Ong Cao Quang Duyét Téng Giam ddc
2 Ong Phan Ngé Ch Ph6 Tong Giam ddc
3 Ong Dinh Puc Hién Ph6 Tong Giam dbc

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji
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4. Danh sach c6 dong nam giir trén 5% von di€éu 1€¢; Danh sach co dong sang lap; Co
cau co dong

Bang 4- Danh sach c6 dong nim giir trén 5% von diéu 1¢ tai ngay 30/10/2007

S6 luong
(CP)

Ty 16
(%)

Dia chi

Gi4 tri (VND)

Téng cong ty dau tu va kinh | S6 6 Phan
1 doanh vén Nha nudc Huy Chu | 2.217.600 | 22.176.000.000 | 17,7408
- Ha Noi

(Nguon: Cong ty ¢6 phan xi mang va xdy dung Qudng Ninh
Bang 5 Danh sach c6 dong sang lap tai thoi diém 30/10/2007

(Ttheo gidy phép kinh doanh s6 22.03000388 dding ky thay doi lan 4 ngay 25/12/2007 )

Sélwgng Gidtri Ty I

cophan  (TrVND) (%)

1 | Cao Quang Duyét 126.000 1.260 1,008
2 | Dinh Buc Hién 123.000 1.230 0,984
3 Téng Cong ty dau tu va kinh doanh vén NN
Dai dién: Ong Pham Vin Chink 1.848.000 18.480 14,784
4 | Nguyén Hitu Tuéng 151.200 1.512 1,210
5 | Tran Van Hiéu 100.000 1.000 0,800
6 | Pham Vin Dién 102.680 1.026,8 0,821
7 | Dinh Trong Céng 103.140 1.031,4 0,825
8 | Linh Thé Hung 100.000 1.000 0,800
9 | Pao Thi Pam 100.000 1.000 0,800
Téng 2.754.020 27.540,2 22,032

(Nguon: Cong ty cé phan xi médng va xdy dwng Qudng Ninh)
Theo Piéu 84 khoan 5 Luat doanh nghiép quy dinh sau 3 niam ké tir ngady Cong ty dugc cap
gidy ching nhan dang ky kinh doanh nim, cac han ché ddi vai cd phém pho thong cua cé
dong sang lap déu dugce bai bo. Nhu vay dén ngay 28/3/2008 cac han ché chuyén nhuong ¢
phan phd thong cua ¢ dong sang lap Cong ty cb phan Xi mang va xay dung s& dugc bai bo
hoan toan. Cac c6 dong sang lap s& dugc tu do chuyén nhugng c6 phan pho thong dang nam
gitr.

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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Hién tai trén Sé cé dong ciia Cong ty, T ong cong ty dau tw va kinh doanh yén Nha nuoc
(SCIC) dang nam giir: 2.217.600 c6 phieu trong do co: 1.848.000 co phieu nam trong danh

sach co phiéu cua co dong sang lap.

Bing 6- Co ciu von diéu 1¢ ciia Cong ty tai thoi diém 30/10/2007

1 | Codong wu dai - - 0%
2 | Cb dong phd thong 12.500.000 125.000.000.000 100%
Téng 12.500.000 125.000.000.000 100%

1 | Canbd cong nhan vién 4.285.980 42.859.800.000 34,29
2 | C6 dong bén ngoai 5.996.420 59.964.200.000 47,97
3 | C6 dong Nha nudce 2.217.600 22.176.000.000 17,74
Téng 12.500.000 125.000.000.000 100%

1 | C6 dong trong nudce 12.500.000 125.000.000.000 100%
2 | Cb dong nudc ngodi 0 0 0%
Téng 12.500.000 125.000.000.000 100%

( Nguon: Céng ty c6 phan Xi mang va xdy dung Qudng Ninh)

Biéu 1- Co' cAu von diéu 1é ngay 30/10/2007

47.97%

17.74%

H Nha nudc
B Can b6 nhan vién

= Cb dong bén
ngoai

(Nguén: Cong ty c6 phan Xi méng va xdy dung Qudang Ninh)

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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Tir khi thyc hién ¢ phan héa nim 2005 dén nay Cong ty c6 phan Xi mang va xdy dung

Quang Ninh di thyc hién qua trinh ting vén diéu 1& qua cac giai doan sau:

- Nim 2006 cong ty tién hanh phat hanh c¢b phiéu cho c6 dong hién hitu va chia cb tirc
tang von diéu 1& tir 56.000.000.000 dong 1én 71.495.100.000 dong theo Nghi quyét
DHCD ngay 13/4/2006.

- Thang 5 niam 2007 cong ty ting von didu 1& tr 71.495.100.000 dong 1én
117.783.200.000 ddng thong qua hinh thirc phat hanh c6 phiéu cho c6 dong hién hitu
va tra cd tirc bang ¢ phiu (462.881 cb phiéu theo ménh gia 100.000d) theo Nghi
quyét DHCD ngay 8/4/2007.

- Thang 9 niam 2007 cong ty ting von tir 117.783.200.000 dong 1én 125.000.000.000
ddng théng qua hinh thirc phat hanh cho nha dau tu chién lugc va can bo trong cong
ty theo Nghi quyét DPHCP ngay 8/4/2007.

5. Danh sach nhirng cong ty me va cong ty con ciia té chirc ding ky niém yét, nhirng
cong ty ma td chirc diing ky niém yét dang niam giir quyén kiém soat hodc c6 phan
chi phéi, nhitng cong ty nim quyén kiém soat hodic cb phan chi phéi dbi véi té chirc
ding ky niém yét

Hién nay Cong ty ¢ phan Xi ming va xay dung Quang Ninh ¢6 3 cong ty con.

Bang 7- Danh sach cac cong ty con

Von diéu 1€ Ty 1€ nam

Tén Cong ty Dia chi (Pong) glﬁu;l;u;
me

Xa Phuong Nam- Thi
xa Ubng Bi- Quang 4.086.419.903 38,1%
Ninh

Cong ty c6 phan Phuong Mai
- Quang Ninh

Khu Coéng nghi¢p Céi
2 | Congty Co phan Hai Long Lan - Giéng Pay - Ha 8.242.200.000 58% %
Long

T6 10 Phuong Thanh
Son - Thi xa Uéng Bi | 5.601.000.000 | 65,5%
- Quang Ninh

Cong ty C6 phan Gém xay
dung Thanh Son

(Nguon: Céng ty cé phan xi mang va xdy dung Qudng Ninh)

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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Poi véi Cong ty cé phan Phirong Mai- Quang Ninh: Céng ty Cé phan xi mang va xdy dung
Qudng Ninh cé quyén quyét dinh moi hoat dong ciia Céng ty theo Nghi quyét Pai hdi co
déng nam 2005 ciia Cong ty ¢6 phan Phirong Mai.

|6. Hoat dong kinh doanh

6.1.  San phim

Cong ty co phan Xi ming va xdy dung Quang Ninh v&i phuong chim kinh doanh da
nganh, da nghé nén cac san pham cta Cong ty rat phong phii va da dang. Ngoai linh vuc
san xuat vat liéu xay dyng, khai thac va ché bién than hién nay Cong ty con md rong san
xuat kinh doanh sang linh vuc thi cong co gidi, xay lap cong trinh dan dung, kinh doanh
ha tang khu cong nghiép.

San pham va dich vu chu yéu ciia Cong ty bao gdm:

e Cung cép cic san pham vat liéu xay dung nhu: Xi mang PCB 30; PCB 40; san
xuét déa xay dung, san xuat than, vat liéu xay dung...

e Cung cap cac dich vu thi cong co gidi, cac cong trinh chung cu...

e Cung cép cac dich vu khac nhu khach san, san lép, dao ui...

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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Hinh anh vé sian phim ciia Cong ty c6 phan xi ming va xiy dung Quing Ninh

Xi NGHIEP THAN UONG Bi
Uong Bi Coal Enterprice

Do . PaengDieg- TX Ug - Qg e

D (843567660 Fa 3435667660
CONG SUAT KHAI THAC 500,000 TANNAM

Develope with Capacty 500 000 onear.

rof v o vi ik v v
ke ey ay oG 00 Gt
SOME PCTURES OF CONSTRUCTION

ANO MECHANCAL EQUNENTS

KHAGH $4N HONG CAl
T Mg Lo B Ot TP L Qg No.
Do beg BTSN T MIASE IS

|
TRUNG TAM THUONG MAI |
CAUSi i

i

b Sen Bridge Shopping Centre

2R RN

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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Bing 8- Ty trong sin phim dich vu qua cAc nim trén tong doanh thu

Nam 2005

Nam 2006

Don vi tinh: Triéu dong

9 thang nam 2007

:

z z
feh vy Gid tri trong Gid tri %DT Gid tri trong
%DT ’ %DT
Xi mang 104.292,73 33,13 115.276,93 25,01 208.033,34 49,49
Thi cong co 67.330,87 21,39 98.827,88 21,44 53.323,93 12,68
gidi
Khai thac than 81.251,66 25,81 114.180,77 24,77 74.397,73 17,70
Céc san pham 31.210,59 9,92 94.674,52 20,54 66.571,12 15,84
dich vu khac
XN xay dung 16.413,22 5,21 24.019,78 5,21 9.200,18 2,19
Uobng Bi
XN xay dung 14.258,33 4,53 14.031,96 3,04 8.855,08 2,11
Ha Long
Téng 314.757,40 100 461.011,84 100 420.381,38 100
Nguon: Céng ty cé phan xi mang va xdy dung Quang Ninh
Biéu 2- Ty trong san phim qua cic nim
50.00% -
40.00% -
= X1mang
30.00% - m Thicong co gidi
20.00% - = Khai thac than
® Cac san pham, dich vu
10.00% -
0.00% -
Nam 2005 Nam 2006 9 thangnam 2007

(Nguon: Cong ty cé phan xi mang va xdy dung Qudng Ninh)

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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6.2. Nguyén vat li¢u
& Nguon nguyén vit li¢u
Nguyén lidu chinh dé san xuét ra xi mang 1a da voi, dat sét, than cam 4A-VD, xi sit,
than cam C. Trong d6 da voi dugc Cong ty khai thac tai xa Phuong Nam cach nha
may 500m, dét sét duoc khai thac tai Bai Soi.

Ngoai nhirng nguyén lidu chinh Cong ty con st dung nhitng nguyén liéu phy dé san
xudt xi mang nhu thach cao cuc Trung Quéc, da den, xi Pha Lai.

+ Sw on dinh cua nguo”‘n cung wng nguyén vt liéu

Ngudn nguyén liéu ctia Cong ty ludn duoc cung cap day du vé sé luong, chit luong
v6i gid thanh hop 1y. Ngudn dé voi, dat sét, ¢a den do Cong ty tu khai thac tai cac mo
do Nha nudc cung cap voi trir lugng st dung khoang 50 nam. Mat khac do cac nha
may cua Cong ty déu nam trong ving than ctia Quang Ninh nén ngudn cung cip than
rat kip thoi va thuan loi. Con xi Pha Lai luén dugc cung cap boi nhitng nha cung cap

uy tin.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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Biang 9- Danh sich cac nha cung cip nguyén vit liéu

Nha cung cip Nuwoc
1 Téap doan Than- Khoang san Viét Nam Viét Nam
2 Cong ty TNHH Dong Phong Phu Tho Viét Nam
3 Cong ty cb phén Gbém xay dung Thanh Son Viét Nam
4 Xinghiép P4 Uéng Bi Viét Nam
5 Cong ty hop tic kinh t& Viét Nam
6 Cong ty ¢d phan Cong nghiép va dich vu Cao Cudng Viét Nam

+ Anh huong ciia gid ci nguyén vit li¢u tdi doanh thu, lgi nhugn

Bang 10- Don gia nguyén liéu chinh va phu qua cac nam 2004, 2005, 2006, 2007

Pon vi tinh: VND dong

Pon gia
Pon gia Don gia Don gia quy
STT Danh myc DV 2004 2005 2006 LILII
nam 2007
| Nguyén vat liéu chinh
1 | Than cam 4A- VD Tén 322.000 425.250 375.900 | 446.880
2 | Xi sét Tén 140.000 290.000 290.000 320.000
3 | Dt sét M3 | Cty tu cung C;t i ey Gy 2 ) z tw
£ cap cung cap cung cap
cap
4 | bavoi M3 | Cty tu cung C} 7 it s | iy z il Cry £ t
cap cung cap cung cap

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji
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cap

5 | Than cam C 435.000 525.420

11| Nguyén vat liéu phu
1 | Thach cao cuc Trung Tan 420.000 435.000 435.000 460.000
Quoc
2 | ba den M3 | Cty ty cung C}y i ey, iy Z w Cty tw
£ cap cung cap X

cap cung cap

(Nguon: Cong ty c6 phan xi mang va xdy dung Qudng Ninh)

Nhin chung gia nguyén vat liéu 1a yéu té anh huéng tryc tiép toi doanh thu va loi
nhudn ciia Cong ty do chi phi nguyén vat lidu chiém ty trong tir 52% dén 57% trong
tong chi phi toan doanh nghiép. Chi phi 16n nhit trong san xuét xi mang 1a chi phi vé
dién va chi phi vé than, hai nganh nay déu do Nha nuéc quan 1y va diéu tiét, néu chi
phi dién, than tang thi tat yéu s& anh hudéng rat nhiéu dén chi phi va loi nhuan. Ddi
v6i gid ca ciia cac loai nguyén vat lidu khac khi c6 sy thay doi thi cling déu giy anh

hudng t6i doanh thu va loi nhuan ciia Cong ty, tuy nhién su thay doi nay khong 16n.

bé han ché anh hudéng bién dong cua gid nguyén vat li¢u dén chi phi san xuat, Cong

ty ap dung mét sb bién phap sau:

- Luo6n ludn cai tién may moc thiét bi, ap dung nhimg tién bo k¥ thuat méi vao san
Xuét, quan 1y san xuét chit chg nhim ning cao niang sut lao dong, chit lwong san
pham nhiam giam chi phi nguyén nhién vat liéu, tranh tht thoat, ling phi nguyén
liéu.

- Tang cuong quan 1y chat lugng theo tiéu chuan ISO 9001 — 2000, quan 1y mai
truong theo tiéu chuan ISO 14001 nham duy tri mot hé thdng quan 1y chat luong,
hé théng quan 1y moi truong cé hiéu qua, gop phan tiét kiém tai nguyén, nhién
lidu, giam thiéu su lang phi va huy hoai méi trudng.

- Ap dung ddng bd nhiéu bién phap vé quan 1y sir dung cac don bay tién lwong, tién
thudng, ning cao y thirc ciia nguoi lao dong nhim ting ning suit lao dong, dong
nghia vai viée tiét kiém cac chi phi ciing nhu cac tai nguyén, ngudn lyc khac cua
Cong ty.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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6.3.  Chi phi san xuat

Bang 11- Co cdu chi phi sin xuit trén doanh thu

Don vi tinh: Triéu dong

9 thang nam 2007
CHI PHi
%/DT GT %/DT
Gia v6n hang ban 297.152,41 | 85,90 420.701,64 | 85,74 |316.196,47 78,83
Chi phi ban hang 6.755,80 1,95 8.620,91 1,76 | 10.156,89 2,53
Chi phi quan ly 18.390,13 5,32 26.714,75 5,44 | 36.601,85 9,12
Tong cong 32229834 | 93,17 456.030,39 | 92,94 |362.955,21 90,49

(Nguon: Béo cdo tai chinh hop nhdt nim 2006 va quyét todn 9 thang nam 2007 )
Gi4 von hang ban qua cac nam chiém ty trong 16n trén tong doanh thu. Trong niam 2006
gia von hang ban ting 123.549,23 triéu dong tuong tng voi ty 1& ting 41,58%. Su gia
tang nay phan anh khéi luong san pham tiéu thy, dich vu cung cép ting hon so véi nim
2005. Cé6 dugc didu nay 1a do Cong ty ludn cam két chat lugng hang dau, gia ca canh
tranh, mang ludi dai ly mé rong trén toan tinh Quang Ninh va cac tinh 1an cén.
6.4. Trinh dj cong nghé

Hién nay tai nha may xi ming Lam Thach II dang ap dung day chuyén san xuat xi mang
tién tién dang thinh hanh tai Chau Au. Pay 1a phuwong phép san xudt xi ming 10 quay theo
phuong phap kho cong nghé ctua Pic v6i wu diém vuot troi: Pam bao xi ming san xuét
ra co chat lugng cao nhat, ddm bao an toan than thién v6i moi truong, tiét kiém chi phi
san xudt so voi phuong phap san xuat xi ming udt hodc ban kho. Hién nay Cong ty dang
sir dung may nghién con lan céng nghé cua Pirc v6i wu diém giam thiéu chi phi dién
ning ( tiét kiém 15% dién ning so véi may nghién bi) ngoai ra con giam tiéng 6n va nong
do bui.

Quy trinh sdn xudt xi mang ciua Cong ty hién nay nhw sau:

+ D4 voi duoc khai thac tai mo da Phuong Nam duogc van chuyén dén day chuyén
nghién sang cong suat 250 tin/h ctia Thuy Dién.

4 Sau khi nghién hat ¢& nho 40 mm dugc van chuyén theo bing tai vé kho dong
nhét so bo dudi su kiém tra dinh lugng cua can bang dién tu. DAt sét duoc van

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji
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chuyén bang bang tai qua sy kiém soat cta cin bang dién tir vao kho dong nhat
theo ty 1& 1/5. Sau khi hai nguyén liéu ndy duoc ddng nhét so bo s& dugc dua qua
céc thiét bi rai liéu va rat liéu van chuyén b?mg bang tai vé céc két chia cua tram
can bang dinh luong. Thong qua phan mém di duogc ty dong hoa Bauxits va Pyrit
cling duoc dua vao may nghién nguyén liéu v6i do chinh xac cao. May nghién
lidu con lan kiéu dung theo cong nghé Puc gitp nghién nguyén lidu dat d6 min <
12%. Sau khi cic nguyén liéu duoc nghién min dugc hé thong bang gu van
chuyén vé Silo chira dé dua vao nung Clinker.

4 Hé théng nung Clinker gdm c6 thap trao ddi nhiét, budng quay 16 phan huy, thiét
bi 1am ngudi Clinker. Thap trao ddi nhiét gdm 1 nhanh 5 ting xiclo. Budng phan
huy dugce d6t hoan toan bang than cam 3 Cg dat hiéu suit cao. Pay la cong nghé
da dugc 4p dung tai cdc nha may xi mang lién doanh nhu Chinfon, Nghi Son
Thanh Hoa...

+ BOt liéu duge rat tu cac Xiclo qua hé théng gﬁu tai, qua thap trao ddi nhiét vé 10
phan giai qua nhiét d6 800- 900°C dugc van chuyén theo hudng 16 quay tir dau
dén dudi 160 quay dé phan giai hét luong CaCo3 du. Clinker sau khi nung dugc
tién hanh lam lanh duoc van chuyén qua hé théng bing gau vao cac Xiclo chira
Clinker.

4 Hé théng nghién xi mang str dung may nghién bi hoat dong chu trinh khép kin vai
hé théng phan ly hiéu suit cao c6 ning suit 60 tin/h, dam bao san pham ra dat do
min 3200cm2/ g. Clinker cing véi cac phu gia va thach cao dugc hé thong can
bang dién tir dinh luong dua vao may nghién bi dé nghién. San phdm sau khi hoan
thanh duogc cac giu nang van chuyén dén thiét bi dong bao xi méng.

& Heé thong dong bao xi mang st dung 1 may déng bao 8 voi v6i nang suat 90- 100

tan/h. Hé thdng san xuat xi mang duoc trang bi:

+ 01 tuyén xuat xi mang bao dudng thuy véi nang suat 100 T/h.

+ 02 tuyén xuat xi miang bao dudng bo véi nang suat mdi tuyén 100 T/h.
+ 01 tuyén xuat Clinker ra cang nang suat 100 T/h.

+ 01 tuyén xuat xi mang roi cho 6 t6 ning suat 120 T/h.

Qua trinh san xuét cia nha may duoc thuc hién voi hé thdng tu dong hoa ¢ mirc do cao
va thyc hién diéu khién tap trung tai Phong diéu khién trung tam. Day 1a chuong trinh tdi
vu hoa cho san xuat dugc ap dung dé kiém soat toan bd cac hoat dong cua nha may va

diéu chinh san xuét kip thoi khi cac thong s6 cong nghé thay doi.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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Bang 12- Mot s6 hé thong may méc thiét bi san xuit xi ming ciia Cong ty

Tram déap dat sét

H¢ thong dap da voi, van
chuyén da voi

Heé thdng thiét bi rai lidu kiéu
bén kho da voi va dat sét

Thiét bi rai liéu than, bauxit,
pyrits

May nghién li€u con lan

Silo déng nhat

B |

Thép trao doi nhiét

Thiét bj 1am ngudi Clinker
kiéu ghi

Lo quay
[l Nha nghién than
'Ll Thiét bi phan ly nghién than

12 Silo Clinker

Té chire tw vén: Cong ty c6 phan chirng khoin FPT

50 T/h

250 T/h

250 T/h

50 T/h

75T/h
4000 T
5 tang Xiclon

1000 T/h

1000T/ ngay
14 T/h
13-15 T/h

10.000T

3/2007

3/2007

3/2007

3/2007

3/2007

3/2007

3/2007

3/2007

3/2007

3/2007

3/2007

3/2007

Trung Qudc

Thuy Dién

Trung Qudc

Trung Qudc

buc
Viét Nam
Trung Qudc

Trung Qudc

Trung Qudc
Trung Qudc
Trung Qudc

Trung Qudc
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' | May nghién bi nghién xi 60 T/h 3/2007 Dric
mang
' | Thiét bi phan ly nghién xi 50- 110 T/h  3/2007 Trung Qudc
mang
Si 16 xi mang 2x5000 T 3/2007 Viét Nam
Thiét bi xuat xi mang rdi 120 T/h 3/2007 Trung Qudc
Thiét bj dong bao xi ming 90- 100 T/h  3/2007 Trung Qudc

(Nguon: Céng ty c6 phan Xi mang va xdy dwng Qudang Ninh)

Bang 13- Niing luc thiét bi phuc vu thi cong co gi6i

STT Logi thiét bi Nude sin xuit  Nam sin xudt
T May do tréc dia SOKIA — SET510 Nhit 2005
2 May dao thuy luc 330B Nhat 2005
3 May khoan CPY 100-35 Nhat 2005
4 May xac SOLA 200W Nhit 2005
5 May xic dio 04224 Nhit 2005
6 May khoan Rooc 601 Thuy Dién 2005
7 Méy gat KOMATSU D65 A Nhit 2005
8 May khoan Tamrock Pentera 1100 Thuy Dién 2005
9 May i banh xich KOMATSU D 85P -21 Nhat 2005

10 14y i banh xich CAT DIL 14Y- 03398 M5 2005
11 e 66 tw db VOLVO 16m3 Thuy Pién 2006
12 May dAm rung 300 tén My 2006

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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M@t s6 hinh anh mdy méc, thiét bi phuc vu thi cong co gidi

May san MITSUBISHI céng sudt 125 ma
luc - SX tai Nhat Bdan

&

THPSO
WAITZINGER 1A

=

Dure

May san dwong MITSUBISHI - SX tai
Nhdt Ban

%"
M

May dao thuy lwc CAT 330B - San xudt tai My

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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I ™

Tram trén Bé tong cong sudt 45m3/h -
CHLB Duc

- . - ."f"; S —
May khoan TAMROCK duwong kinh 115 mm - San xudt May pha bé da RAMER C500 EHP
tai Ha Lan

6.5.  Tinh hinh nghién ctru va phat trién san phim méi
Trén co sé tich cuc dau tu nang cao nang lyc, thiét bj thi cong va nhan lyc, ap dung tién
bd khoa hoc k¥ thuat vao san Xuét, quan ly, bén canh viéc san Xuét xi mang PCB 30
truyén thdng Cong ty cd phan Xi ming va Xay dung Quang Ninh dang c6 du 4n xdy
dung Nha may xi mang Lam Thach II m& rong dé san xuat xi mang PCB 40 véi nhiing
vu diém vuot troi nhu do két dinh 16n, t6n it chi phi nguyén lidu hon so véi PCB 30.
Ngoai ra, Cong ty con ddy manh dau tu may moc, thiét bi bén mang co gi6i tap trung san
lap, ddo ui. Pay 1a mang dem lai doanh thu kha 16n cho Céng ty trong nhitng nim vira

qua.

6.6.  Tinh hinh kiém tra chét lwgng sian phim
Cong ty luén xac dinh: "Chéat luwong 1a uy tin, 1a hi¢u qua", do d6 da ap dung nhiéu bién

phap quan 1y k¥ thuat va kiém tra chat lugng san pham nhu:

+ Xay dyng, ap dung va lién tyc cai tién hé théng quan 1y chit luong theo tiéu
chuan ISO 9001-2000 .

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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4 Xay dyng va ban hanh quy dinh quan 1y k¥ thuat, chat lugng cong trinh. Xay
dung cac bién phap cong nghé thi cong hop 1y, nang cao ning suat, triét dé tiét
kiém nguyén nhién vat li€u, giam chi phi, ha gia thanh san phfnn.

4 Thuong xuyén gido duc can bd cong nhan vién c6 ¥ thirc coi trong chét lugng.
Pao tao dé ho nang cao nang lyc cta chinh minh, lam chu thiét bi va cong ngh¢

nham khong ngung nang cao hi€u qua san xuat.

San pham ciia Cong ty duoc kiém tra chit luong chit ché theo 3 cong doan do ban KCS
va td quan Iy cong nghé thuéc Phong ké hoach k¥ thuat thyc hién nhu sau:

4 Kiém tra dau vao do ban KCS dam nhiém: bao gdm kiém tra toan bd nguyén
lidu, nhién liéu, vat lidu, cac loai vat tu dau vao. Vi mdi loai d6i tugng, ban KCS
phai thuc hién ding ché do kiém tra, du cac loai chi tiéu quy dinh tuong ung véi
mirc yéu cau di dinh; ghi chép day du két qua kiém tra; xur 1y cac loai vat tu
khong dat yéu cau theo diing hudéng din va chi dugc phép dua vao san xuét nhiing
vat tu dam bao chit lugng theo quy dinh.

4 Kiém tra trong qua trinh san xuat do t6 quan 1y céng nghé dam nhiém. T6 nay lam
viéc theo 3 ca lién tyuc, kiém tra kiém soat 24/24 gid, dam bao qua trinh san xuat
tir khau chuan bi nguyén li¢u, nhién li€u, vat li¢u; nghién liéu; nung clinker;
nghién xi ming va déng bao theo duing quy trinh ky thuat va cac quy dinh ciia hé
thdng quan 1y chét luong hién hanh. Yéu cau dit ra 1a phai dam bao kiém tra ding
ché d6, dung dbi twong du chi tiéu va ding cac diém kiém tra ma quy trinh da
quy dinh. P6i v6i nhitng nguyén lidu, vat liéu, ban thanh phim khong dat yéu
cau, to quan 1y cong nghé phai xir 1y theo dung quy dinh va chi dugc phép dua
tiép vao khau san xuat sau nhiing nguyén liéu, vat liéu, ban thanh pham da kiém
tra dat chat lwong ¢ nhiing khau trugc do.

4 Kiém tra san pham cubi cung trudc khi xuat xuong do ban KCS va t6 quan ly
cong nghé thuc hién. Quy trinh kiém tra san pham xut xuéng da quy dinh rd ché
d0 kiém tra, cac chi tiéu va cac diém kiém tra di voi xi mang trude khi nhap kho.
Céc nhan vién KCS va quan 1y cong nghé phai thuc hién dung quy dinh vé kiém
tra dam bao 100% sb luong xi mang xuat xuong dat va vugt TCVN 6260:1997.

6.7. Hoat dong Marketing ’ q ’ q ,
4+ Bén canh viéc cong bo tiéu chuan chat lvong san pham san xuat ra Cong ty luon
tao mdi quan hé gan bo v6i khach hang, coi quyén lgi ciia Cong ty ciing 1a quyén
loi ctia khach hang. Qua cac ¥ kién tai hoi nghi khach hang, qua viéc tiép xuc
thuc té tai cac dai 1y va nguoi st dung, Cong ty c6 cac quyét dinh kip thoi dé diéu

chinh trong qua trinh san xuét va tiéu thu. Ngoai ra, Cong ty ciing ap dung cac

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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chinh sach chiét khau khac nhau d6i voi timg loai khach hang cu thé, tao tinh hap
dan trong chinh sach khach hang ciia Cong ty.

4 Ngoai ra Cong ty tap trung tim cach dé gia ban san pham phai thip hon san pham
cing loai tao nén sirc canh tranh 16n. Dé c6 gia canh tranh, Cong ty ap dung
nhiéu bién phap dé ha gia thanh san pham. Ngoai viéc duy tri c6 hiéu qua hé
thdng quan 1y chat lugng ISO:9001 va hé théng ndi quy, quy ché nham kiém soat
chat ché gia ca, sb luong, chat lugng nguyén, nhién, vat licu dau vao, lanh dao
Cong ty con dic biét quan tdm dén viéc dé ra cac chi tiéu kinh té k¥ thuat phu
hop, phat dong va khuyén khich phong trao sang kién cai tién k¥ thuat nham nang
cao nang suit may moc thiét bi, tiét kiém nhién liéu va chi phi dong luc, c6 chinh
sach tién luong, tién thuong hop 1y dé tao don bay kich thich ngudi lao dong,
nang cao ning suat lao dong. Vi vdy, gia ban ctia san pham dugc khach hang chap
nhén va mang tinh canh tranh.

4 Mit khac hang nim Cong ty déu 1ap va dua vao ké hoach mot khoan chi phi thoa
dang cho cong tac quang cao khuyéch truong san pham.

4 Dé c6 thém khach hang mai, Cong ty c6 Bo phan Tiéu thu thi truong thuong
xuyén phat hién va tao dung thém céac dai 1y 16n trén thi truong tiéu thy san pham,
dac biét 1a cac khu vuc thanh phé, thi xa; m& rong cac khach hang la cac co so
san xuat; cai tién cac chinh sach gia ca, chiét khau, c6 ché do khuyén khich thoa
dang cho cac khach hang tiéu thu tot. Coéng ty ciing tién hanh quang céo qua mot
s6 phwong tién thong tin dai ching nhu truyén hinh va béo chi, tham gia cac hoi
cho trién 1dm, cac cudc thi vé chat luong san pham, phat hanh cac loai to roi cip

cho cac dai ly va khach hang.

6.8.  Nhin hiéu thwong mai, ding ky phat minh sang ché va bian quyén

Biéu tuong nhan hiéu thuwong mai:

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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4+ Logo Cong ty 1a mot hinh elip nghiéng vé phia trude, tugng trung 1a mot qua dia cau va
cling mang ¥ nghia hoat dong san xuét kinh doanh ctia Cong ty 1a da nganh nghé.

Quang Ninh Construction
and Cement Joint Stok Company

Nim dong ké twong trung cho 05 nhom nganh nghé chinh ctia Cong ty:

- Nhém nganh san xuét ché bién than, khai thac ché bién phu gia cho san xuét xi mang

- Nhom nganh san XuAt xi mang, san xuét vat liu xay dung, da xay dung, da 6p xé,
gach xay, tim lop xi méng, san xut cdu kién bé tong duc san.

- Nhom nganh thi cong xay dung cong trinh dan dung, cong nghi¢p lam duong giao
thong, san lap mit bang, van tai thuy bo, khao sat tham do, tu van thiét ké mo va xay
dung, dau tu kinh doanh co s& ha tang k¥ thuat khu cong nghiép va dan cu.

- Nhém nganh xudt nhap khau céc loai vat tu, phu ting may moc thiét bi va vat liéu
xay dung.

- Nhém nganh thi cong va xay dung cic cong trinh thuy loi, kinh doanh cang bién,
kinh doanh vén tai song bién, kho vén, san xuét kinh doanh bao bi dung xi mang,
kinh doanh thuong mai, khéch san, nha hang, nuoi tréng thuy san, kinh doanh bét
dong san.

4 Mau tim than cua 5 dong ké mang tuong trung cho sy uy tin, thuy chung véi cac khach
hang cua Cong ty

+ Mau sac cua tén Cong ty mang mau do sam la gam mau cong nghi€p, hién dai, manh mé.

Nhin mét cich tong thé logo ciia Céng ty c6 phan Xi mang va xdy dung Qudng Ninh luén
luén phdt trién va dich dén tré thanh tdp doan kinh té manh trong twong lai gin.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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6.9.

Cac hop dong 16n dang dwoge thwe hién hoic di dwoc ky két

Bang 14- Mgt s6 Hop dong 16n dang thue hién hodc di ky két

. Y Ko o s Pham vi cung Thoi gian  Gia tri (nghin
STT Tén hop dong Doi tac o f’lp chinh thurc hién VND)
025/VIII/2007/PLV | Cong ty  PT.|Bdc xuc va véan | T9/2007- 90.500.000
E-QNCC Vietmindo chuyén dat da | T9/2008
1 E . ~ . \
nergitama trén khai truong
mo
I Hop dong kinh té ban Clinker
01/HPBKT-TT Cong ty thuong mai | Cung cap 40.000 | 1/1/2007- 16.400.000
-+ va véan tai Phung | T/ ndam 31/12/2007
Hung
02/HPDKT-TT Cong ty thuong mai | Cung cap 50.000 | 1/1/2007- 20.750.000
-+ va van tai Truong | T/ndm 31/12/2007
Thanh
01/HBKT- LQ Cong ty thuong mai | Cung cp 1/7/2007- 49.000.000
+ va van tai Phung | 100.000 T/nam 31/12/2007
Hung
02/HbKT- LQ Cong ty thuong mai | Cung cap 15/1/2007- 86.400.000
=+ va van tai Truong | 180.000 T/nam 31/12/2007
Thanh
I Hop dong kinh té ban xi ming
Xi mang PCB- 30
02/HPKT-TT Cong ty TNHH | Cung cip 1.500 | 1/1/2007- 877.500
1 Thanh at T/ thang 31/12/2007
06/HDKT-TT Doanh nghiép Tu | Cung cip 1.500 | 1/1/2007- 930.000
2 nhan va thuong mai | T/thang 31/12/2007
Tan Loc

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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08/HPKT-TT Cong ty c¢b6 phan |Cung cip 1.500 | 26/9/2007- 825.000
thuong mai dich vu | T/thang 31/12/2007

Thuén Hai

10/HPKT-TT Coéong ty cb phan |Cung cip 1.000 | 1/10/2007- 545.000
thwong mai Vinh | T/ thang 31/12/2007
Thanh

Xi mang PCB-40

02/HPKT-TT Coéong ty TNHH |Cung cip 1.500 | 1/1/2007- 885.000
Thanh Pat T/ thang 31/12/2007

08/HPKT-TT Cong ty c¢b6 phan |Cung cip 1.500 | 26/9/2007- 855.000
thuong mai Dich vu | T/ thang 31/12/2007
Thuén Hai

10/HPKT-TT Coéong ty cb phan |Cung cip 2.000 | 1/10/2007- 1.130.000
thwong mai Vinh | T/ thang 31/12/2007
Thanh

10A/HPKT-TT | Xi nghiép xay dung | Cung cép 24.000 | 3/3/2007- 16.320.000
Ha Long T/ndm 31/12/2007

10/HPKT-TT Cong ty c6 phan|Cung cap 500 | 1/10/2007- 26.500
thwong mai Vinh | T/thang 31/12/2007
Thanh

(Nguon: Céng ty c6 phan xi mang va xdy dung Qudng Ninh)
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7. Bio cao két qua hoat dong kinh doanh 2 nim gin nhit

7.1.  Tém tat mdt so chi ticu hoat dong SXKD ciia Cong ty trong 2 nim gin nhit

Biang 15- Tom tat mdt s6 chi tieu hoat dong SXKD

Chi tiéu

Nam 2005

Nam 2006

Don vi : Triéu dong

Tang, giam

% tang,
giam

9 thang
nam 2007

Téng gié tri tai san 654.456,09 926.510,12 272.054,03 41,56 | 966.925,28
Doanh thu thudn 345.889,24 490.663,49 144.774,25 41,85 | 401.079,96
Loi nhuén thuin tir HDKD 19.639,49 25.085,20 5.445,71 27,73 | 21.744,49
Loi nhuan khac 1.344,01 3.690,91 2.346,90 174,61 | 12.704,41
Loi nhuan trude thué 20.983,51 29.277,47 8.293,96 39,53 | 34.448,91
Loi nhuén sau thué 20.873,26 28.750,67 7.877,41 37,74 | 33.778,11
Loi ich ctia ¢6 dong thiéu s6 657,69 401,29 256,40 -38,98 -

Loi nhuén sau thué cua Cong

ty me 20.215,57 28.349,37 8.133,8 40,23 -

Ty 18 loi nhuén tra ¢ tirc 87,23% 92.05% 4,82% 5,53 -

Ty 18 tra cb tirc 27% 36,5% 9,5% 35,18 -

(Nguon: Bdo cdo tai chinh hop nhdt nam 2006 va quyét toan 9 thing)

7.2.  Nhirng nhén t6 dnh hwéng dén hoat dong san xuit kinh doanh ciéia cong ty trong

nam bao cao

Trong nam 2006 Cong ty Co phan xi ming va xiy dung Quang Ninh di dy manh cong

tac tiéu thu san pham dap ing nhu cau cta dia ban tinh Quang Ninh va cac tinh lan can.

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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Ap dung chinh sach chiét khau thuong mai mot cach linh hoat cho cac dai ly va cac
khach hang 16n di gitip Cong ty tiéu thu nhanh duoc san phiam. Mt khac do Cong ty chu
dong duoc ngudn nguyén lidu nén khong bi anh hudng nhiéu do su bién dong gia cua
nguyén lidu. Vi hé théng chét lugng quan 1y Cong ty dang ap dung giup cho Cong ty
kiém soat dugc chi phi trong san xuat. Do vy mic du gia von hang ban cia Cong ty
trong ndm 2006 ting nhiéu so v6i nam 2005 nhung cha yéu 1a su gia ting khdi luong
thanh pham tiéu thu. Cong hudng nhiéu yéu td tich cuc vé thi trudng ciing nhu cong nghé
ky thuat Cong ty dang s¢ hitu da dem lai 1¢gi nhuan sau thué cua Cong ty me nam 2006
tang 40,23% so v&i nam 2005. Cung v&i d6, uy tin chat lugng, thuong hiéu san pham cta

Cong ty ciing dugc khang dinh, dong dao nguoi tiéu dung tin nhiém.

8. Vi thé Cong ty trong nganh

Nganh xi mang dong gop khoang 9-11% vao ty trong cong nghiép GDP, 4% vao tong tri
gia GDP. Pay la ngudn vat liéu chinh trong nganh xay dung, va dic biét quan trong trong
tinh hinh dat nudc dang ting truong manh véi toc do ting truong vimg chac khoang 7%
trong su6t 5 nam qua. Khu vuc Chau A dan dau thé gi6i trong viéc mo rong san xuat va
tiéu thu xi mang, dac biét 1a trong 5 nam qua, riéng khu vyc Chau A tiéu thu 70% xi
mang. Trong 2004, khu vuc ndy cé dén 45% nhu cau vé xi mang. Piéu nay 1a két qua
clia qua trinh phat trién cong nghiép hoa ctia cac nudc nay véi nhidu dy an xdy dyung 16n.
Nganh xi mang phat trién vuot muc mong doi, tang dén 90% & khu vuc Dbong Nam A,
70% & khu vuc mién Nam Chau A va 1% & khu vyc Bic My. Hién tai, Viét Nam ding
thtr 3 trong khu vyc trong viéc ti€u thu xi mang, chi sau Indonexia va Thai Lan. Cac cong
ty xi mang Viét Nam c6 cong suat khoang 29 trigu tin xi mang va 19 triéu tan clinker chi
da dap ung 85% nhu cau trong nudce. Theo BO thuong mai, lugng xi ming dau ra s& vao
khoang 50 triéu tan trong 2010 véi stic ting khoang 8-10% hang nam.

V6i chat luong vuot tri, thwong hiéu duoc khing dinh va dugc ngudi tiéu dung tin
tuong st dung cac san pham xi mang PCB 30; PCB 40 ciia Cong ty c6 phan Xi mang va
xay dung Quang Ninh khong nhiing dugc ti€u thu manh trong dia ban tinh Quang Ninh
ma con vuon ra chiém linh cac dia ban lan can nhu: Ha Nbi; Béc Giang; Bic Ninh; Hai
Phong; Hai Duong; Théi Binh...Tuy phai canh tranh véi mot sé dbi tha manh nhu : Xi
mang Hoang Thach; xi mang Chifon; xi mang Phic Son; xi mang Hai Phong nhung véi
vu thé vé cong nghé; gia ca; chat luong ciing véi mang ludi tiéu thu san pham rong khip
thi phan tiéu thy xi mang cia Cong ty chiém 70% thi trudng trong tinh Quang Ninh va

30% thi phan & cac tinh néu trén.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

TAng 2-71 Nguyén Chi Thanh — Péng Da- Ha N¢i

Dién thoai: 04.7737070- Fax: 04.7739058 Trang 41/90



BAN CAO BACH CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

‘and Cement Joint Stok Company

8.1. Nhirng lgi thé canh tranh ciia Cong ty
e (Cong ty co bé day hoat dong trong linh vuc san xuat va kinh doanh xi ming.

e Ngudn nguyén liéu chinh 1 d4 voi va dat sét co trit lwong 16n, chat luong t6t, gin
nha may thuan ti¢n cho viéc khai thac phuc vu nhu cAu san xuét

e San phdm cua Cong ty co uy tin ldu ndm trén thi truong. Thuong hiéu xi ming
Lam Thach di dugc dong déao ngudi tiéu dung chip nhén va tin cdy.

e Thiét bi day chuyén dat muc tién tién cua khu vue, dugc dau tu thich hop, tiét
kiém va hiéu qua; hé thong san phadm phong phu, da dang véi chét luong cao va
gia ca hop ly.

e (6 hé thong dai 1y va cac cira hang phu khép céc tinh, thanh phd trong ca nudc
dam bao cic san pham ciia Cong ty dén tan tay ngudi tiéu ding.

e Thuyc hién hé théng quan 1y chat luong theo tiéu chudn qubc té ISO 9001: 2000

e DOGi ngll cadn b quan 1y co trinh dJ, kinh nghiém, nang dong, doi ngli cong nhan

lanh nghé, gin b6 véi Cong ty.

8.2. Nhirng khé khin

e Hién nay trén dia ban Quang Ninh c6 2 nha may xi mang dang tién hanh xay
dung va du kién dén cudi nam 2007 s& di vao hoat dong. Su ra doi cia Nha may
xi mang Thing Long va nha may xi midng Cim Pha s& 1am cho cudc chién canh
tranh cung cap xi mang & tinh Quang Ninh tré nén khdc liét hon.

e Trong nim 2007 cong ty s& tién hanh dau tu mot s6 du an 16n nhu: Dy an Nha
may Xi miang Lam Thach II. Von dau tu cho du an rit 16n so véi hién nay ty 1¢
ng/ Tong tai san cta Cong ty d rat 16n.

e Trén dia ban Quang Ninh ngoai cac san phdm cua cac nha may xi mang tai dia
phuong san pham ciia Cong ty phai d6i mat v6i cac san pham cia Cong ty lién
doanh v&i chat lugng dam bao, miu mi phong phu, gia ca canh tranh clng véi

cac chién dich quang céo, khuyén mai lon.

8.3. Nhiing co hdi phat trién
e Nhu cau tiéu thy xi mang ca nudc van con ¢ mirc cao, cung chua dap ung du cau.
Thuong hiéu xi ming Lam Thach c6 uy tin cao trén thi trudng véi chat lwong on
dinh va gia ca canh tranh.
e Vi¢t Nam tham gia cac t6 chirc kinh té 16n bén canh nhitng thach thuc cling dem
lai cho cac Cong ty co hoi hop tac dau tu vé cong nghé ciing nhu von.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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e Mic song ciia ngudi dan khong ngimg dugce nang cao trong nhitng nim gan ddy
va d6 thi hoa dang dién ra trong ca nuéc voi toc do nhanh chong. Nhitng nhan t6
nay s& dam bao chéc chin cho san phdm diu ra ctia Cong ty trong nhitng nam tiép
theo.

8.4. Nhirng thach thirc ddi véi Cong ty

e Sy canh tranh gay git tir cac doanh nghiép trong cling nganh san xuit xi mang
trong va ngoai nuéc. Hién nay da co rat nhidu doanh nghiép nudc ngoai xay dung
nha may va ldp dat day chuyén san xuét tai Viét Nam su canh tranh vé gid ca va
chat lugng tir cac cong ty niy 1a rat 16n. Khong chi chiu su canh tranh tir cac
doanh nghi¢p nudc ngoai Cong ty con chiu ap luc 16n tir cac cong ty, nha may san
Xuét xi mang rét 16n trong nudc...

e Viéc trén thué, gian 1an trong kinh doanh chua dugc ngan chén tri¢t dé din dén sy

canh tranh khong lanh manh.

8.5. Trién vong phat trién nganh

Cin cir quy hoach phat trién cong nghiép xi mang dén 2010 va dinh huéng dén nam
2020 d3 duoc Thu tudéng Chinh phi phé duyét, du bio dén nam 2015, nhu ciu xi ming

trong toan quoc dugc phan bo theo nang luc san xuat & 3 mién va 8 vung kinh t€ nhu sau:

Bang 16- Dy bio nhu ciu xi ming trong toan quéc

Pon vi: Triéu tan

Mién - Ving kinh té Nhu ciu xi ming Nhu ciu xi ming
. . nam 2010 nam 2015

Mién Vung

Tay Bic 0,70 0,94
Bic | PongBic 3,98 5,32

Pdng biang séng Hong 13,10 17,50

Bic Trung B 4,92 6,56

Nam Trung Bo 3,74 5,00
Trung

Tay nguyén 1,17 1,56
Nam | Bong Nam Bo 12,17 16,25

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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Pong bang séng Ciru Long 7,02 9,37

Ca nuéc 46,30 62,5

(Jyguén.- Quyét dinh s6 108/2005/QD-TTg ngdy 16/05/2005 ciia Thii Tuong Chinh phii
veé viéc phé duyét quy hoach phat trién cong fzghiép xi mang Viét Nam déen nam 2010 va
dinh huong den nam 2020)

V6i gia dinh murc tiéu thu xi mang cta cac ving, mién 6n dinh nhu trong giai doan vira
qua thi Téng cong ty xi mang Viét Nam dy bao nhu cau tiéu thy xi ming trong nudc ting
trung binh 11% tinh tir nim 2007 tr& di. Tong cong ty xi miang Viét nam c6 bang du bao

nhu cau tiéu thy xi mang dén nim 2012 nhu sau:

Bang 17- Dy bio nhu ciu xi ming trong toan qudc tir 2007 dén 2012

Don vi: triéu tin/nam

2007 2008 2009 2010 2011 2012

Nhu cau 35,09 38,59 42,46 46,80 51,37 56,51

(Nguon: Dy bdo ciia Tong cong ty xi méng Viét Nam)
Can ctt quy hoach phat trién cong nghiép xi mang dén 2010 va dinh huéng dén nam
2020 da duoc Thi tuéng Chinh pha phé duyét, dy bao dén nam 2015, dy kién tién d6 huy

dong san lugng cua cac nha may xi mang hién c6 nhu sau:

Bang 18- Du bdo sin lwgng ciia cic nha may xi ming trong toan qudc tir 2007 dén 2012

Pon vi: triéu tan/nam

2007 2008 2009 2010 2011 2012

San luong 26,88 34,23 44,84 51,76 57,15 61,06

(Nguon: Quyét dinh sé 108/2005/0P-TTg ngay 16/05/2005 ciia Thii Twéng Chinh phii
vé viéc phé duyét quy hoach phat trién céng nghiép xi mang Viét Nam dén nam 2010 va
dinh hwéng dén nam 2020)

Trén co s du bao nhu ciu va kha niang cung cap xi mang hién cé trong nganh xi mang
t61 nam 2010, ta c6 thé can d6i kha ning cung, cAu xi mang trén thi truong nhu sau:

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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Bing 19- Cén dbi cung ciu xi miing ca nuée tir 2007 dén 2012

Pon vi: triéu tan/nam

Niim 2007 2008 2009 2010 2011 2012
San luong 26,88 | 34,23 44,84 51,76 57,15 61,06
Nhu ciu 3509 | 38,59 42,46 46,8 51,37 56,51
Can déi -8,21 4,36 2,38 4,96 5,78 4,55

(Jyguo‘n.- Quyét dinh s6 108/2005/QD-TTg ngay 16/05/2005 ciia Thii Tuéng Chinh phii
veé viéc phé duyét quy hoach phat trién cong nghié]’) xi mang Viét Nam dén nam 2010 va
dinh huong déen nam 2020 va du bao cua Tong Cong ty xi mang Viét Nam)

Theo tién trinh hoi nhdp, md cura cua thi truong xi mang Viét Nam thi hién nay clinker va
xi ming khong con nam trong danh muyc cic mat hang can c6 gidy phép khi nhap khau va
murc thué nhap khéu clinker chi dugc tinh murc t6i da 1a 5%. Do vay, kha nang tham nhap
thi truong Viét Nam cua cac nha xuét khau clinker va xi mang trong khu vue Pong Nam
A 14 rat 16n. Tuy nhién, gia xang dau ting, viéc thué tau thuy khé khan, mat khac, clinker
la mat hang bui, ndng nén cudc van chuyén cao.Viéc nhap khéu clinker vé& Viét Nam s&
c6 gia cao, do d6 clinker chi co thé dugce nhap khiu vé khi nhu ciu trong nude qua cao

ma ngudn cung khong thé dép tmg.

Tir ndm 2009 trg di, theo tinh toan thi truong tiéu thyu xi mang trong nude sé can bang véi
ning lyc san xut ctia nganh cong nghiép xi mang. Theo du bao cua Hiép hoi xi ming
Viét Nam, véi da phat trién manh nhu hién nay, dén 2010-2012, san lugng xi ming trong
nudce sé dat trén 60 tridu tan, kha nang nganh xi ming cung s& vuot cau khoang 10 dén 12
triéu tan. Tuy nhién, thi trudng xi ming trong nude hién nay van tiép tuc ting trudng cao
va on dinh. Céac doanh nghiép trong nudc mot mat c6 co hdi phat trién vi thi trudong van
cOn tiém nang, mat khac s€ phai ddi mat vai sy canh tranh vé chét luong va gia ca va sé
khong c6 chinh sach bao ho dang ké nao cta nha nudc va dia phuong. Day 1a kho khin
16n nhit ma nhiéu doanh nghiép san xuat kinh doanh xi mang trong nuée phai vuot qua
nhit 13 cac doanh nghiép méi du tu theo quy hoach di dugc Thu tuéng Chinh pha phé
duyét.

8.6. DPanh gia sy phit hop dinh hwéng phat trién ciia Cong ty véi dinh hwéng ciia nganh,
chinh sach cia Nha nwoc.
Theo Quyét dinh s6 108/2005/QD-TTg ngay 16/05/2005 ciia Thu Tuéng Chinh phu vé
viéc phé duyét quy hoach phat trién cong nghiép xi mang Viét Nam dén nam 2010 va

dinh huéng dén nim 2020, myc tiéu phat trién cua nganh coéng nghiép xi mang Viét Nam

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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1a dap Gmg di nhu cau tiéu dung xi mang trong nudc (ca vé sb luong va ching loai), c¢6
thé xuat khau khi co diéu kién; dua nganh xi miang Viét Nam thanh mot nganh cong
nghiép manh, c6 cong nghé hién dai, du suc canh tranh tén thi truong trong nudc va
qudc té trong tién trinh hoi nhap. Dy bao nhu ciu xi ming trong toan qudc giai doan
2007-2012 tang binh quan khoang 10%/nam.

V6i toc o phat trién kinh té ctia Viét Nam trong nhiing nim gan day, doi séng clia nguoi
dan dugc nang cao nhiéu, do d6 nhu ciu st dung cac dich vu ciing tang. Hi¢p hoi xi
ming Viét Nam du bao, nhu cau xi ming trong cac niam téi van tiép tuc ting do Viét
Nam vira gia nhap To chirc thuong mai Thé giéi (WTO) nén cé nhiéu co hoi dé day
manh hop tac kinh té, qudc té va phat trién dat nudc, nhat 1a mirc dau tu cho xay dung
ngay cang ting. Trong nhitng nim qua, toc do ting trudéng cua nganh cong nghiép nay

déu duy tri & mtrc trén 10%/nam.

Trong giai doan 2007-2010, Cong ty CP Xi mang va Xay dung Quang Ninh dat ra muc
tiéu toc do ting trudong binh quin/nim cua san lugng san pham toan Cong ty dat trén
10% mot nam. Diéu nay phu hop véi chién lwge phat trién ciia Chinh phu va cta nganh
dén nam 2010 va dinh hudng dén nam 2020.

9. Chinh sach v6i ngudi lao dong

9.1. Co ciu lao dong

Téng s6 ngudi lao dong trong Cong ty tinh dén ngay 30/9/2007 1a 2.943 ngudi. Trong
d6, co chu theo trinh do lao dong nhu sau:

Bang 20- Co ciu lao dong theo trinh d lao dong

Trinh do lao dong Ty 1€ (%)
1 Trinh @6 Pai hoc va trén Pai hoc 197 6,7
2 Trinh d6 Cao ding va Trung cép 718 24,40
3 Cong nhan ky thuat 1866 63,40
4 Lao dong pho thong 162 5,50

(Nguon: Cong ty c6 phan xi mang va xdy dung Qudng Ninh)

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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9.2.  Chinh sach v6i ngudi lao dong
Xac dinh ngudn nhén lyc 14 nén tang cho sy phét trién, Cong ty di xay dung va phat trién
chinh sach vu dai hop 1y véi nguoi lao dong, thuc hién dudi céc hinh thic sau:
Ché d 1am viéc
o Thoi gian lam viéc: Cong ty to chirc 1am viéc 8h/ngdy, 5.5 ngay/tuan, nghi trua
1h, thoi gian 1am viéc ciia cac xudng san xuat truc tiép duoc chia thanh 3 ca. Khi
c6 yéu cau vé tién do san xuét, kinh doanh thi nhan vién Cong ty c6 trach nhi¢m
lam thém gio va Cong ty c6 nhitng quy dinh dam bao quyén loi cho ngudi lao

dong theo quy dinh cua Nha nudc va c6 nhitng dai ngd thda dang.

o Nghi phép, nghi tét, nghi 1é: Nhan vién dugc nghi 1 va tét theo quy dinh ctia Bo
Luat lao dong. Nhitng nhan vién c6 thoi gian lam vi¢e tai cong ty tur 12 thang tro

1én, dugc nghi phép 12 ngay mdi nim, néu lam dudi 12 thang thi sé ngay nghi

phép duogc tinh theo ty 1€ thoi gian 1am viéc. Ngoai ra cr 5 nam lam viéc, nhan

vién dugc cong thém mot ngay nghi phép.

e Nghi 6m, thai san: Nhan vién dugc nghi 6m 3 ngiy trong nim va duoc huong
nguyén luong. Trong thoi gian nghi thai san, ngoai thoi gian nghi 04 — 05 thang
v6i ché d6 bao hiém dung theo quy dinh do Bao hiém xa hoi chi tra, con duoc

hudng thém 50% luong theo hi€u qua kinh doanh ctia Cong ty.

e Diéu kign lam vigc: Vin phong lam viéc, nha xuong khang trang thoang mat. Doi
v6i luc lwong lao dong truc tiép, Cong ty trang bi day du cac phuong tién bao ho
lao dong, v¢ sinh lao dong, cac nguyén tic an toan lao dong dugc tuan thu nghiém

ngat.
Chinh sach tuyén dung, dao tao

o Tuyén dung: Cong ty co hé théng quy ché vé tuyén dung 15 rang, tuyén dung
thong qua cac ngudn lao dong tir cac trudng Pai hoc, Cao dang, Trung cip va lao
dong phd thong trén dia ban. Muyc tiéu tuyén dung cua Cong ty la thu hit nguoi
lao dong c6 nang luc vao lam viéc, dap img nhu cAu mo rong san xuét kinh doanh
rat can doi ngiti lao dong co6 trinh do k¥ thuat cao. Tuy ting vi tri cu thé ma Cong
ty dé ra tidu chuan bét budc riéng, song tat ca cac chirc danh phai dap tmg cac yéu
cau co ban nhu: C6 trinh d6 chuyén mén co ban, can bd quan 1y phai tot nghiép
dai hoc chuyén nganh, nhiét tinh, ham hoc héi, yéu thich cong viéc, chu dong, co
¥ tuong sang tao. Pbi vi cac vi tri quan trong, yéu cau tuyén dung kha khét khe

vé kinh nghiém cong tac, kha nang phan tich va trinh do ngoai ngir, tin hoc.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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o Chinh sach thu hut nhdn tai: Cong ty c6 chinh sach luong, thuong xting dang
v6i cong hién chat xam, dic biét 1a d6i v6i cac nhan vién gioi, nhiéu kinh nghiém
trong cac linh vuc lién quan. Piéu nay, mot mat dé giit chan nhan vién lau dai,
vura thu htt dugc lao dong c6 nang luc tur nhiéu nguén khéac nhau vé 1am viéc cho

Cong ty.

e Do tao: Cong ty chu trong viéc day manh cac hoat dong dao tao, bdi dudng trinh
d6 chuyén mon nghiép vu va ISO 9001: 2000. Cong ty thudng xuyén to chirc dao
tao nghé nghiép va cac k¥ ning cho ngudi lao dong théng qua cac hinh thirc dao
tao tap trung, dao dao kém cip, giri ddo tao bén ngoai. Cong ty s& hd tro tir 50 —
100% kinh phi cho céc truong hop lao dong tu dao tao nang cao trinh d¢ chuyén
moén nghiép vu va cac k¥ ning lién quan ... phu hop v6i nghé nghiép va duoc
Cong ty phé duyét. i voi nhan vién moi tuyén dung, Cong ty s& tién hanh dao
tao nghi€p vu va tao moi diéu kién thuan loi dé nguoi lao dong sém thich nghi va
nim bat duge cong viéec mai. Ngoai ra can cir vao nhu ciu phét trién cua cong ty,
Cong ty dinh ra ké hoach dao tao dudi nhiéu hinh thirc nhu: cir di dao tao, dao tao
tai chd bang cac khoa huan luyén ... Két qua mdi khéa dio tao phai dugc bao cao
dﬁy da ngay dé Cong ty danh gia hiéu qua cua cac phuong phap va hinh thirc dao

tao.
Chinh sach lwong, thwéng, phic lgi

e Chinh sach lwong: Cong ty xay dung chinh sach luvong riéng phu hop véi nganh
nghé hoat dong va bao dam cho ngudi lao dong huong diy du cac ché do theo
Quy dinh cua Nha nudc. Hé sb lvong dugc xac dinh dya trén trinh dog, cép bac va
tay nghé ctia nguoi lao dong, dam bao phi hop véi ning lyc va cong viée cta
ting ngudi, khuyén khich can bd cong nhéan vién cua cong ty 1am viéc hing say,

g6p phan thiic ddy phat trién san xuét kinh doanh cta Cong ty.

e Chinh sich thuwéng: Nham khuyén khich can bd cong nhan vién trong Cong ty
gia tang hi¢u qua lam viéc, dong gép cho cong ty, Cong ty c6 chinh sach thudng
hang ky, thuong dot xuit cho ca nhan va tap thé. Viéc xét thuong cin ctr trén
thanh tich cua tirng c4 nhan va tap thé trong viéc thuc hi¢n cong viéc dat hi¢u qua
cao, co sang kién cai tién cong viéc ... Ngoai ra Cong ty con co ché do thuong
lwong vao cudi nim, tily thudc vao két qua san xuat kinh ctia Cong ty trong nim

ma s luong thudng sé ting giam twrong Gmg.

® Bdo hiem va phuc lgi: Vi¢e trich np bao hi€ém, xa hdi, bao hiém y t€ dugc cong

ty trich ndp dung theo quy dinh hién hanh. Cong ty thyc hién cac ché do bao hiém

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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xa hoi cho nguoi lao dong theo Luét Lao dong va to chirc kham strc khoe dinh ky

cho can by cong nhan vién.

o  Chinh sdch wu dii cé phiéu cho cdn by cong nhén vién: Nhim tao sy gin bé lau
dai ciia can bd cong nhan vién voi Cong ty va tao dong luc khuyén khich lam
viéc, Cong ty di thyc hién chinh sach hd tro can bo cong nhan vién ciia Cong ty

mua cd phan véi gia wu dai khi Cong ty chuyén sang hinh thitc Céng ty C6 phan.

10.  Chinh sach ¢b tire

Can ctr theo diéu 1é cua Cong ty, ty 18 ¢d tirc hang nam do Hoi dong quan tri dé xudt va

do Pai hoi dong c6 déng quyét dinh nhu sau:

- Cong ty chi dugc tra cd tirc cho cac cd déng khi kinh doanh c6 1i, hoan thanh

nghia vu ndp thué va nghia vu tai chinh khéc theo quy dinh cta phap luat.

- Cong ty phai dam bao sau khi tra hét sé ¢ tirc dd dinh, Cong ty van dam bao

thanh toan du cac khoan ng va cac khoan nghia vy tai san khac dén han phai tra.

- Ch dong dugc chia ¢d tire theo ty 1€ von gop. Ty I¢ c¢d tirc s& duge Pai hoi ¢b
déng quyét dinh dya trén dé xuét cuia Hoi dong quan tri can clr trén két qua hoat

dong kinh doanh ctia nam tai chinh va ké hoach kinh doanh cta cac nam téi.

Chinh sach ¢6 tirc ciia cong ty dam bao quyén loi cho ¢ dong va kha ning mo rong san
Xuat va ting truong trong twong lai, ty 18 ¢d tirc ndm 2006 1a 36,5%. Nhiing nam tiép
theo, Cong ty s¢€ tiép tuc thuc hién chinh sach ¢ tire theo dinh hudng: on dinh lau dai va
wu tién cho dau tu co s¢ vat chét k¥ thuat, dau tu phat trién, mo rong hoat dong SXKD

ctia Cong ty. Dy kién ty 1& chi tra ¢ tirc ciia Cong ty nam 2007 1a 37%.

11.  Tinh hinh tai chinh

11.1. Cac chi tiéu co ban

e Bado cdo tai chinh cua Cong ty su dung don vi tién té 1a Béng Viét Nam (VND) tuan theo
cac Chuan muyc ké toan ban hanh theo Quyét dinh s6 12/2005/QD-BTC ngay 15/02/2005,
Quyét dinh sé 100/2005/QD-BTC ngay 28/12/2005 cia Bo truong Bo Tai chinh va da
dugc BO6 Tai chinh huéng din thyc hién tai Thong tu sé 20/2006/TT-BTC ngay
20/03/2006, Thong tu s6 21/TT-BTC ngay 20/03/2006. Ngoai ra, Cong ty ciing ap dung
Ché d6 K¢é toan Doanh nghiép méi duoc ban hanh theo Quyét dinh sé 15/QD-BTC ngay
20/03/2006 cua Bo truong Bo Tai chinh.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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e Trich khiu hao TSCP duoc tinh theo phuong phap dudng thing dua trén thoi gian hiru
dung udc tinh. S6 nam khAu hao cua cac loai tai san ¢b dinh nhu sau:

Loai tai san ¢ dinh S6 nam
Nha ctra, vat kién trac 05-25
M4y moc va thiét bi 03-10
Phuong tién vén tai, truyén dan 04-12
Thiét bi, dung cu quan ly 03-10
Tai san ¢ dinh khac 2,5

e Thu nhép binh quan cia CBCNV nam 2006 1a 1,85 triéu dong/nguoi/thang. Day 1a muc
thu nhap cao so v6i muc luong binh quan cia cac doanh nghiép khéc trong cung nganh,

cung dia ban.
e Céc khoan vay dén han trong nim déu da dugc Cong ty thanh toan day dii va dung han.

e Trich lap cac Quy theo luat dinh: viéc trich 1dp cac quy hang ndm do PHDCD Coéng ty
quyét dinh, viéc sir dung cac quy hang nim do HDQT Céng ty quyét dinh trén co sé cac quy
dinh cia Phap luat, Diéu 1¢ t6 chirc va hoat dong ctia Cong ty. Nam 2006 Cong ty trich quy
khen thuéng phiic loi tai thoi diém 31/12/2006 1a: 87.487.115 dong.

e Tbng du ng vay ciia Cong ty trong 02 nim gan nhat

Bang 21- Duw ng¢ vay trong nam 2005, 2006 va 9 thing nam 2007

Pon vi: VND
Khoan muc Niim 2005 Niim 2006 UL
- 2007
No ngén han 71.597.640.240 120.579.204.922 | 121.190.834.536
No dai han 297.352.418.018 437.502.608.895 | 407.723.142.336

(Nguon: Bdo cdo tdi chinh hop nhdt ndm 2006 va quyét todn 9 thang ndm 2007)

¢ Tinh hinh cong ng hién nay:

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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Bang 22- Tinh hinh cong ng phai thu nam 2005, 2006 va 9 thang nam 2007

Chi tiéu

Don vi: VND

31/12/2005 31/12/2006 9 thing nim 2007

Phai thu tir khach hang 93.882.579.043 | 127.935.722.997 115.326.290.270
Tra trude cho nguoi ban 606.074.930 1.173.611.072 134.033.644
Phai thu ndi b - - 397.462.901
Phai thu khac 52.701.538.998 | 50.760.109.881 71.931.154.046
Du phong phai thu khé doi - - -

(Nguon: Bdo cdo tai chinh hop nhdt ndam 2006 va quyét todn 9 thang nam 2007)

Bang 23- Tinh hinh cong ng phai tra nam 2005, 2006 va 9 thang nam 2007

Chi tiéu

31/12/2005

31/12/2006

Don vi: VND

9 thang nam

Phai trd nguoi ban

32.253.069.553

56.752.251.480

2007
41.460.677.997

Nguoi mua tra tién trude

11.130.838.116

18.006.383.218

5.589.894.765

Phai tra cong nhan vién

8.532.376.133

13.092.114.749

14.862.947.597

Thueé va cac khoan phai tra

2.779.937.243

Nha nuée 2.892.941.720 4.998.370.807
Cac khodn phai tra khac 141.058.693.555 159.614.658.083 | 171.528.139.821
Phai trd ndi b - -
Vay va n¢ dai han 297.352.418.018 437.502.608.895 | 407.723.142.336
Dy phong trg cap viée lam 274.600.008 892.111.005 1.063.106.135

(Nguon: Béo cdo tai chinh hop nhdt nam 2006 va quyét todn 9 thang nam 2007 )

4 Cac khoan dau tu dai han khac:

+ Trong nam 2006 khoan dau tu dai han cia Cong ty cd phan xi ming va xay dung
Quéang Ninh tai Khach san Hong Gai giam tir 9.855.970.095 ddng xudng 0 dong.
Nguyén do 1a trong nim 2005 Khach san Hong Gai (hay Cong ty lién doanh khach

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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san xdy dung Ha Long) 1a Cong ty lién doanh do Cong ty cb phan xi ming va xay
dung Quang Ninh va Cong ty XD Ngan Ha, Cong ty TNHH Van Ly gop vén lién
doanh. Ngay 1/6/2006, Cong ty c6 phan xi ming va xay dung Quang Ninh mua lai
phan von goép cua hai ddi tac lién doanh va Khach san Hong Gai trd thanh cong ty
thanh vién 100% vén cua Cong ty ) ph?m Xi mang va xay dung Quang Ninh.

+ Tai thoi diém ngay 31/12/2006 khoan dau tu dai han khac 353.032.161 dong la
khoan ctia Xi nghiép Xay dung Udng Bi cho Cong ty c¢d phin Xay dung Phuong
Nam-135 vay.

4 Dau tu vao cong ty lién két, lién doanh:

Tai thoi diém ngay 31/12/2006 khoan diu tu vao Coéng ty lién két, lién doanh la:
1.428.329.873 ddng. Py chinh 1a khoan Céng ty diu tu vao Cong ty c6 phan Xdy dung
Phuong Nam -135 véi ty 1¢ loi ich va quyén biéu quyét 1a 45,1% trong d6:

+ Cong ty c¢b phan Xi ming va xdy dung Quang Ninh gop von vao Cong ty cd phan
Xay dung Phuong Nam: 218.000.000 dong

+ Xinghiép Xay dung Ha Long gop von: 234.500.000 dong
+ Vbn gop ciia Xi nghiép Xay dung Udng Bi: 88.400.000 dong

Trong do: Xi nghiép Xdy dung Ha Long va Xi nghiép Xay dung Uong Bi la 2 don vi
truee thude ciia Cong ty c6 phan Xi mang va xdy dung Quang Ninh.

+ Loi nhuan chua phan phdi cia Cong ty c6 phan Xay dung Phuong Nam-135 chia cho
Cong ty c6 phan Xi ming va xdy dung Quang Ninh theo ty 1& loi ich ndm 2006 1a:
887.429.872 dong

11.2. Céc chi tiéu tai chinh chi yéu

Bing 24- Cic chi tiéu tai chinh chii yéu

D Nim Nam

1. Chi tiéu vé kha ning thanh toin

+ Hé s6 thanh toan ngan han TSLP / No ngdn han 0,82 0,91

+ Hé s6 thanh toan nhanh (TSLD - Hang ton kho) / No ngén han 0,71 0,75

2. Chi tiéu vé co cau von

+Heé s6 No/ Tong tai san 0,87 | 0,88

+ Hé s6 No / Vén chu sé hiru 7,33 8,11

3. Chi tiéu vé ning lyc hoat dong

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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+ Vong quay hang ton kho Gid vén hang ban / Hang ton kho binh qudn 1432 | 9,31

+ Doanh thu thuan/ Tong tai san 0.53 0.53

4. Chi ti¢u vé kha ning sinh loi

+ Hé ) Loi nhuan sau thué / Doanh thu thuin 0,06 0,06
+ Hé s6 Loi nhuan sau thué / Vén chu s hitu 026| 0,28
+ Heé s6 Loi nhuén sau thué / Tong tai san 0,03| 0,03
+ Hé s Loi nhuén tir hoat dong kinh doanh / Doanh thu thuan 0,06 0,05

(Nguon: Bdo cdo tai chinh hop nhdt nam 2006 va quyét toan 9 thang niam 2007)

|12. Hi dong quan tri, Ban Giam ddc, Ban kiém soat, K¢ toan truwéng |

12.1. Hdi dong quan tri
1. Ong: Cao Quang Duyét- Chi tich Hi dong quan tri

Gio1 tinh Nam

Ngay sinh 17/8/1947

Noi sinh Hoa Lu - Bong Hung - Thai Binh
Qudc Tich Viét Nam

Dan tc Kinh

Qué quan Hoa Lu- BDong Hung- Thai Binh
Dia chi thuong tri S6 347- Quang Trung- Udng Bi- Quang Ninh
S6 DT co quan 033. 841.645

Trinh d0 van hoa 12/12

Trinh d¢ chuyén mon K¥ su khai thac mo

Qua trinh cong tac Téng s6 nim cong tac: 40 nam.

- Thang 12/1968 dén thang 8/1972: Pho giam
dbc phan xuong mo Vang Danh.

- Thang 9/1972 dn thang 9/1874: Pang uy
vién mo than Vang Danh

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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- Thang 10/1974 dén thang 7/1977: Bi thu chi
b truong Bo tac van hoa Trung uong.

- Thang 8/1977 dén thang 8/1982: Bi thu
Truong Dai hoc Mo dia chat

- Thang 9/1984 dén thang 5/1986: Uy vién
thuong tryc thuong vu Pang uy mé Vang
Danh

- Thang 7/1988 dén thang 5/1990: Pho giam
déc xi nghiép than Udng Bi

- Thang 1/1990 dén thang 12/1996: Giam ddc
xi nghi€p Than Uong Bi

- Thang 1/1997 dén nay: Bi thu Pang Uy,
Giam ddc Cong ty cd phan Xi ming va Xay
dung Quang Ninh

Chtrc vu cong tac hién nay Bi thu Pang Uy, Giam déc Cong ty C6 phan
Xi mang va Xay dung Quang Ninh

Hanh vi vi pham phap luat (néu  Khong
c0)

S6 c6 phan nam giir ctia ca nhan 391.770
Sb ¢ phﬁn dai dién cho nha nudc 0

S6 ¢6 phan nam gitr ciia nguoi co

lién quan: +Vg: Nguydn Thi Lan ndm giir 28.290 ¢d
phan
+Con trai : Cao Tién Diing ndm giit 21.030
cd phﬁn
+Con gai: Cao Thi Bich Diép nam giit
20.000 c6 phan
Céc khoan ng dbi voi Cong ty Khong

Loi ich lién quan ddi véi Cong ty Khong

2. Ong: Pham Vin Chinh- Thanh vién Hoi ddng quan tri
Gioi tinh Nam

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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Ngay sinh

Noi sinh

Quéc Tich
Dan toc

Qué quan
Dia chi thuong tra

S6 BT co quan
Trinh d6 van hoa
Trinh d§ chuyén mén

Qua trinh cong tac

Chtre vu cong tac hién nay

Hanh vi vi pham phap luat (néu
co)

SO ¢6 phan nam gitr cua c4 nhan
SO ¢o phan dai dién cho nha nudc

SO ¢6 phan nam gilr ciia nguoi co
lién quan

Céc khoan no ddi voi Cong ty

Loi ich lién quan ddi véi Cong ty

12/7/1962

Xa Khanh Nhac- Huyén Yén Khanh- Tinh
Ninh Binh

Viét Nam
Kinh

Xa Khénh Nhac- Huyén Yén Khéanh- Tinh
Ninh Binh

T6 10 khu 11A- Phuong Hong Hai- Ha Long-
Quang Ninh

12/12

Ctr nhan Kinh té

- Truéng phong thué Thu nhap Doanh
nghiép

- Chi cyc trudéng Chi cuc Thué

- Cuyc truong Cuc quan 1y von va tai san
Nha nudc tai Doanh nghiép

- Pho giam dbc So tai chinh tinh Quang
Ninh

Pho Giam ddc So Tai chinh Quang Ninh

Khong

0
2.217.600

Con trai: Pham Ptc Liém nam giit 40.200 cb
phan

Khong

Khong

Quang Ninh Consfruction
‘and Cement Joint Stok Company

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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3. Ong: Pinh Pirc Hién- Thanh vién Hi dong quan tri

Gidi tinh

Ngay sinh

Noi sinh

Qudc Tich

Dan toc

Qué quan

bia chi thuong tra
S6 BT co quan

Trinh d6 van hoa
Trinh d¢ chuyén mén

Qua trinh cong tac

Chtrc vu cong tac hién nay

Hanh vi vi pham phap luat (néu c6)
S6 ¢6 phan nam gilr cia ca nhan
S6 ¢6 phan dai dién cho nha nudc

S6 ¢6 phan nam gilt cuia nhitng nguoi
lién quan:

Céc khoan ng ddi voi Cong ty

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

Nam

14/01/1956

Phu Binh- Thai Nguyén

Viét Nam

Kinh

Hi¢p Hoa- Hung Yén- Quang Ninh
Trung Vuong- Uong Bi- Quang Ninh
033.841.645

12/12

KV su xay dung

- Thang 10/1994 dén thang 10/1996: Pho
Giam déc, Uy vién Ban chip hanh dang uy
Cong ty xay dung nha ¢ Udng Bi

- Thang 11/19996 dén thang 3/1997: Pho
Giam ddc, Uy vién Ban chip hanh 1am thoi
Dang uy Cong ty kinh doanh nha & Quang
Ninh

- Thang 3/1997 dén nay: Pho Giam déc, Uy
vién Ban thuong vu Cong ty c¢6 phan Xi
mang va Xay dung Quang Ninh

Pho Giam dbc Cong ty C6 phan Xi ming va
Xay dung Quang Ninh

Khong
155.890
0

Vo: Pham Thi Luong nam gitr: 2.060 c6 phan

Khong
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Loi ich lién quan ddi véi Cong ty

Khong

4. Ong: Pham Vin Pién- Thanh vién Hdi dong quan tri

Gi6i tinh
Ngay sinh
Noi sinh
Quéc Tich
Dan toc
Qué quan

bia chi thuong tra

S6 BT co quan
Trinh d6 van hoa
Trinh d¢ chuyén mén

Qua trinh cong tac

Chtrc vu cong tac hién nay

Hanh vi vi pham phép luat (néu
co)

S6 ¢6 phan nam gitr cua ca nhan
S6 ¢6 phan dai dién cho nha nudc

SO ¢6 phan nam gilr cuia nhiing
nguoi lién quan:

Nam

25/02/1960

Hung Dao- Chi Linh- Hai Duong
Viét Nam

Kinh

Hung Dao- Chi Linh- Hai Duong

T6 1- Khu 11- Thanh Son- Udng Bi - Quéng
Ninh
033.841.645
12/12
K¥ su xay dung
- Nam 1990 dén thang 4/1992: Can bo tiéu
doan - Pai uy Quan doi

- Théng 4/1994 dn thang 2/1997: Pho Giam
dbc xi nghiép Xay dung thi xa Udng Bi-
Quang Ninh

- Thang 3/1997 dén nay: Giam dbc xi nghiép
XD va SXVLXD - Cong ty Xi mang va Xay
dung Quang Ninh

Giam ddc xi nghiép XD va SXVLXD - Cong
ty Xi mang va Xay dung Quang Ninh

Khong

153.010
0

Em trai: Pham Khic Sang nim gitr 11.580 ¢
phan

‘and Cement Joint Stok Company

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji

Pién thoai: 04.7737070- Fax: 04.7739058 Trang 57/90



Quang Ninh Consfruction
‘and Cement Joint Stok Company

BAN CAO BACH CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

Céc khoan ng ddi voi Cong ty Khong

Loi ich lién quan ddi véi Cong ty Khong

5. Ba: Pao Thi PAm- Thanh vién Hoi dong quan tri

Gioi tinh

Ngay sinh

Noi sinh

Quéc Tich

Dan toc

Qué quan

bia chi thuong tra
S6 BT co quan

Trinh d6 van hoa
Trinh d§ chuyén mon

Qua trinh cong tac

Chure vu cong tac hién nay

Hanh vi vi pham phép luat (néu c6)
Sb ¢6 phan nam gitr cua ca nhan
S6 ¢ phﬁn dai dién cho nha nuéc

SO ¢6 phan nam giitr cia nhiing
nguoi lién quan:

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

Nur

4/3/1964

Ttr Mac - Minh Tan - Kinh Mén - Hai Duong
Viét Nam

Kinh

T Mac - Minh Tan - Kinh M6n - Hai Duong

Tt Mac - Minh Tan - Kinh M6n - Hai Duong

12/12
Trung cép
- Nam 1982 dén nam 1990: Cong nhén k¥

thuat cong ty xay dung sb 16

- Nam 1990 dn nim 1998: Ké toan Cong
ty xdy dung s6 16

- Nam 1998 dén nam 2003: Phé Giam ddc
Cong ty Phung Hung

- Nam 2003 dén nay: Giam déc Cong ty
TNHH Truong Thanh.

Giam ddc Cong ty TNHH Trudng Thanh
Khong

120.440

0

Khong
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Céc khoan ng dbi voi Cong ty Khong

Loi ich lién quan ddi véi Cong ty Khong

6. Ong: Pinh Trong Cong- Thanh vién Hji ddng quan tri

Gidi tinh
Ngay sinh
Noi sinh
Qudc Tich
Dan toc
Qué quan

bia chi thuong tra

S6 BT co quan
Trinh d6 van hoa
Trinh d§ chuyén mon

Qua trinh cong tac

Nam
22/8/1962
Doi Son- Duy Tién- Nam Ha
Viét Nam
Kinh
Doi Son- Duy Tién- Nam Ha
Té 24 A- khu 7- Quang Trung- Uéng Bi-
Quang Ninh
033.841.645
12/12
K¥ su quan tri Kinh doanh
- Thang 2/1986 dén thang 7/1989: Ddi truong

cong truong khai thac than

- Thang 4/1993 dén thang 6/1995: Pho quan
d6c phan xuong khai thac xi nghiép than

- Thang 7/1995 dén thang 6/1999: Ph6 Quéan
dbc, Quan dbc phan xuong Cong ty xi ming
va xay dung Udng Bi

- Thang 7/1999 d&én thang 12/2000: Poi phd
doi co gidi Cong ty xi mang va xay dung
Quang Ninh

- Thang 1/2001 dén thang 6/2003: Quan ddc
doi co gidi Cong ty xi mang va xay dung
Quang Ninh

- Thang 7/2003 dén nay: Giam dbc xi nghiép
thi cong co giéi sb I- Cong ty xi mang va
xay dung Quang Ninh.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji

Pién thoai: 04.7737070- Fax: 04.7739058 Trang 59/90



BAN CAO BACH CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

‘and Cement Joint Stok Company

Giam doc Xi nghiép thi cong co gidi sb 1-
Cong ty xi mang va xay dung Quang Ninh

Chtrc vu cong tac hién nay

Hanh vi vi pham phép luat (néu c6) Khong
S6 cb phan nam giir ciia c4 nhan 103.140
S6 ¢d phﬁn dai dién cho nha nudc 0

S6 ¢6 phan nam giit ctia nhitng nguwoi ~ Vo: Vi Thi Hudng nam giit 1.170 ¢6 phan

lién quan:
Céc khoan ng dbi voi Cong ty Khong
Loi ich lién quan ddi v6i Cong ty Khong

7. Ong : Linh Thé Hung-- Thanh vién Hji ddng quan tri

Gioi tinh Nam

Ngay sinh 25/01/1958

Noi sinh Xa An Son- Huyén Thuy Nguyén- Hai Phong

Quéc Tich Viét Nam

Dan toc Kinh

Qué quan Thanh phé Ha Long- Quang Ninh

Dia chi thuong tru Phuong Badi Chay- Thanh phé Ha Long-
Quang Ninh

S6 DT co quan 033.841.645

Trinh d0 van hoa 12/12

Trinh d§ chuyén mon KV su xay dung

Qua trinh cong tac

- Nam 1977 dén nam 1983: Vién thiét ké
kién tric Quang Ninh

- Nim 1983 dén nam 1985: Cong ty Xay
dung s6 2 Quang Ninh

- Nam 1985 dén nim 1987: Gido vién
giang day- Pho phong thuc hanh truong
cong nhan ky thuit xdy dung Quang
Ninh

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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Chtre vu cong tac hién nay

Hanh vi vi pham phap luét (néu co)
SO c6 phan nam gilr cia ca nhan
S6 ¢6 phan dai dién cho nha nudc

S6 cO6 phan nam git cua nhiing
nguoi lién quan:

Céc khoan ng dbi véi Cong ty

Loi ich lién quan dbi véi Cong ty

- Nam 1987 dén nam 1995: Doi truong doi
xay dung- Cong ty xay dung nha & Uong
Bi- Quéang Ninh

- Nam 1995 dén nam 1998: Pho ban
QLDA XD NMXM Lam Thach

- Nim 1998 dén nim 2000: Truéng phong
K¥ thuat xay dung- Cong ty xi mang va
xay dung Quang Ninh

- Nim 2000 dén nay: Giam déc XN Ha
Long- Cong ty co phan Xi mang va xiy
dung Quang Ninh

Giam déc XN Ha Long- Cong ty c6 phan Xi
mang va xay dung Quang Ninh

Khong
121.200
0

Khong

Khong

Khong

8. Ong : Nguyén Hiru Twéng- Thanh vién Hpi dong quan tri

Gidi tinh
Ngay sinh

Noi sinh

Quéc Tich
Dan toc
Qué quan

bia chi thuong tra

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

Nam
12/02/1947

Thon Tran Béi- X4 Pinh X4- Huyén Binh Luc-
Ha Nam

Viét Nam
Kinh
Xa Pinh Xa- Huyén Binh Luc- Ha Nam

Phuong Yén Thanh- Udng Bi- Quang Ninh
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S6 BT co quan 033.841.645

Trinh d van hoa 12/12

Trinh d§ chuyén mén Trung cip Ké toan

Qua trinh cong tac - Nam 1965 dén nam 1975: Nhén vién Phong

Ké toan tai chinh - Mo than Vang Danh

- Nam 1976 dén nam 1978: Pho phong Ké
toan tai chinh- Mo than Vang Danh

- Nam 1979 dén nam 1984: Trudng phong Ké
toan tai chinh- Mo than Vang Danh

- Nam 1985 dén nim 1990: Trudng phong Ké
toan tai chinh- Nha may sitra chita O to
Uobng Bi

- Nam 1990 dén nam 1991: Truéng phong
Vat tu xi nghi€ép Than Quang Ninh

- Nam 1992 dén nim 1996: Pho Giam dbc Xi
nghiép Than Uong Bi

- Nam 1997 dén nay: Giam doc Xi nghiép
Than Udng Bi

Chtre vu cong tac hién nay Giam ddc Xi nghi¢p KT&CB Than

Hanh vi vi pham phép luat (néu c6) Khong

S6 c6 phan nam gitr ctia ca nhan 277.980
S6 ¢b phﬁn dai dién cho nha nudc 0
S6 ¢6 phan niam gitr cia nhiing +Con déu: Vii Thi Thu Huong nim giit
nguoi lién quan: 203.240 cb phan
+Con ré&: Nguyén Truong Giang nim giir
97.980 ¢ phan
Céc khoan ng ddi voi Cong ty Khong
Loi ich lién quan ddi véi Cong ty Khong

9. Ong : Tran Vin Hiéu- Thanh vién Hdi dong quan tri

Gidi tinh Nam

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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Quang Ninh Consfruction
‘and Cement Joint Stok Company

Ngay sinh
Noi sinh
Qudc Tich
Dan toc
Qué quan

Dia chi thuong tra

S6 DT co quan
Trinh d0 van hoa
Trinh d§ chuyén mon

Qua trinh cong tac

Chtre vu cong tac hién nay

Hanh vi vi pham phép luat (néu c6)
S6 cb phan nam gitr ciia ca nhan
Sb ¢ phf?ln dai dién cho nha nudc

SO c0 phan nam gitt cua nhiing
nguoi lién quan:

Céc khoan ng dbi véi Cong ty

Loi ich lién quan ddi v6i Cong ty

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

9/02/1968

Thanh phé Nam Pinh- Tinh Nam Dinh
Viét Nam

Kinh

Thanh phé Nam Dinh- Tinh Nam Dinh

Tap thé Nha may xi ming Lam Thach- Phuong
Nam- Udng Bi- Quang Ninh

033.841.645
12/12
K¥ su hoé Silicat

- Nam 1997 dén nam 2000: Truéng phong
KTCN Coéng ty xi mang 77 Tong cuc hau
can

- Nam 2000 dén nam 2001: Truéng phong
ho4 nghiém- Cong ty xi mang Ki¢n Khé Ha
Nam

- Niam 2002 dén nay: Giam déc Nha may Xi
mang Lam Thach

Giam ddc Nha may Xi mang Lam Thach
Khong

100.000

0

Vo: Téng Thi Thanh Ha niam giit 5.680 cb
phan

Khong

Khong
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12.2. Ban kiém soat

1. Ong : Hoang Vin Thuy- Trwéng ban kiém soat

Gidi tinh
Ngay sinh

Noi sinh

Quéc Tich
Dan toc

Qué quan

bia chi thuong tra
S6 BT co quan

Trinh d6 van hoa
Trinh d¢ chuyén mén

Qua trinh cong tac

Chure vu cong tac hién nay

Hanh vi vi pham phép luat (néu c6)

S6 ¢6 phan nam gilr cia ca nhan

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

Nam
9/9/1950

Xa Ngii Phuc- huyén Kim Thanh- Tinh Hai
Duong

Viét Nam
Kinh

Xa Ngii Phuc- huyén Kim Thanh- Tinh Hai
Duong

Thanh Son- Uéng Bi- Quang Ninh
033.841.645
12/12
K su kinh té xay dung
- Nam 1995- 1997: Can b¢ quan ly xi nghi¢p
than Udng Bi
- Nam 1997- 1999: Truong phong ké toan
Nha may xi mang Lam Thach
- Nam 2000 dén 2001: Ph6 giam ddc xi
nghiép Ha Long
- Thang 11/2001 dén 5/2004: Ph6 giam dbc
ban quan ly khu cong nghi¢p Cai Lan
- Thang 5/ 2004- nay: Phé giam déc Ban
quan ly du an khu cong nghiép Cai Lan
kiém truong phong kinh t& ban quan 1y du
an nha may xi mang mo rong.
Ph6 giam déc Ban quan 1y dy 4n khu cong
nghiép Cai Lan kiém trudng phong kinh té ban
quan ly du 4n nha méy xi mang mé rong.

Khong

50.000
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SO ¢6 phan dai dién cho nha nudc 0

S6 ¢6 phan nam gilt cua nhiing 0
nguoi lién quan:

Céc khoan no dbi véi Cong ty Khong

Loi ich lién quan ddi v6i Cong ty Khong

2. Ong: Nguyén Ngoc Anh- Thanh vién Ban kiém soat

Gi6i tinh
Ngay sinh
Noi sinh
Quéc Tich

Dan toc

Qué quan
bia chi thuong tra

S6 BT co quan
Trinh d0 van hoa
Trinh d¢ chuyén mén

Qua trinh cong tac

Chtrc vu cong tac hién nay

Hanh vi vi pham phap luét (néu co)
S6 ¢6 phan nam gilr cia ca nhan

S6 ¢6 phan dai di¢n cho nha nudc

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

Nam
10/9/1979

Xa An Son - Huyén Nam Séch - Tinh Hai
Duong

Viét Nam
Kinh

Xa An Son- Huyén Nam Sach- Tinh Hai
Duong

T6 3 khu 2 phudng Quang Hanh, Cam Pha,
Quang Ninh

033.841.645
12/12

Ct nhan kinh té

Tir 11/2001 dén nay: Nhan vién Vin phong
- Cong ty Xi mang va Xay dung Quang
Ninh

Nhan vién Van phong - Cong ty Xi mang va
Xay dung Quang Ninh

Khong
10.600

0
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S6 cO phan nam gilt cua nhiing  Khong
nguoi lién quan:

Céc khoan ng ddi voi Cong ty Khong

Loi ich lién quan dbi véi Cong ty Khong

3. Ong : Tran Quang Tinh- Thanh vién Ban kiém soat

Gioi tinh Nam

Ngay sinh 02/05/1959

Noi sinh Xa Pbai Tép - Huyén Chau Giang- Tinh
Hung Yén

Quéc Tich Viét Nam

Dan toc Kinh

Qué quan Xa bai Tép- Huyén Chau Giang- Tinh

bia chi thuong tra

S6 T co quan
Trinh @0 van hoa
Trinh d§ chuyén mén

Qua trinh cong tac

Chure vu cong tac hién nay

Hung Yén

T6 45 khu 12- Quang Trung- Udng Bi-

Quang Ninhl

033.841.645

12/12

Cir nhan Kinh té

- Tu 1/1980- 12/1989: Can bd k¥ thuat Xi
nghi€p xay dung thi xa Uong Bi

- T 1/1990- 3/1997: Trudéng phong
TCLDTL Xi nghiép xay dung thi xa Udng
Bi

- Twr 4/1997- 2/2000: Pho phong TCLDTL
Cong ty xi mang Xay dung Quang Ninh.

- Tir 3/2000 dén nay: Truong phong
TCLDTL cong ty ¢ phan xi ming va xay
dung Quéang Ninh

Truéng phong TCLDTL Céng ty c6 phan
Ximang va Xay dyng Quang Ninh

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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Hanh vi vi pham phép luat (néu c6) Khong
Sb ¢6 phan nam gitr cua ca nhan 10.000
S6 cb phan dai dién cho nha nudc 0

SO ¢6 phan nam gittr cia nhiing 0
nguoi lién quan:

Céc khoan ng dbi véi Cong ty Khong

Loi ich lién quan ddi voi Cong ty Khong

4. Ong: Kim Trong B§- Thanh vién Ban kiém soat

Gio1 tinh Nam

Ngay sinh 10/12/1964

Noi sinh Xa Hiép Luc- Huyén Ninh Giang- Tinh Hai
Duong

Quéc Tich Viét Nam

Dan toc Kinh

Qué quan Xa Hi¢p Luc- Huyén Ninh Giang- Tinh Hai
Duong

bia chi thuong tra Phuong Quang Trung- Udng Bi- Quang Ninh

S6 BT co quan 033.841.645

Trinh d6 van hoa 12/12

Trinh d§ chuyén moén K3 su kinh té

- Twr 2/1983 - 7/1986: B¢ d6i tinh nguyén tai

ua trinh cong tac .
Q & Campuchia

- T 10/1986 - 11/1991: Ké toan HTX Viét
Thanh- Quang Trung- Udng Bi

- Tir 2/1992 - 6/1998: Ké toan Xi nghiép Than
Uong Bi - Trudng ban than Cong ty

- Tir 7/1998 - nay: Truéng phong kinh té tong
hop xi nghiép Khai thac va ché bién than Udng
Bi - Cong ty Xi mang va xay dung Quang Ninh

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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Chtre vu cong tac hién nay

Hanh vi vi pham phap luat (n€u co)
S6 ¢6 phan nam gitt cua ca nhan
S6 ¢6 phan dai dién cho nha nudc

S6 ¢6 phan nam giitr cia nhiing
nguoi lién quan:

Céc khoan ng dbi véi Cong ty

Loi ich lién quan ddi véi Cong ty

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

Truéng phong kinh té tong hop xi nghiép Khai
thac va ché bién than Ubng Bi- Cong ty Xi
mang va xay dung Quang Ninh

Khong
23.860
0
0

Khong

Khong
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5. Ong : Pham Quéc Hung- Thanh vién Ban kiém soat

Gidi tinh Nam

Ngay sinh 5/8/1965

Noi sinh Vang Danh - Udng Bi - Quang Ninh

Quéc Tich Viét Nam

Dan toc Kinh

Qué quan Xa bong Vinh- Huyén Dong Hung- Tinh Thai
Binh

bia chi thuong tra Khu 11- Thanh Son- Udng Bi- Quang Ninh

S6 BT co quan 033.841.645

Trinh @0 van hoa 12/12

Trinh d¢ chuyén mon K¥ su khai thac mo

Qua trinh cong tac - Thang 7/2000 dén 3/2002: Pho giam ddc xi

nghiép khai thac va ché bién than Uéng Bi

- Thang 4/2003 dén nay: Truéng phong k¥ thuat
Cong ty xi mang va xay dung Quang Ninh

Churc vu cong tac hi¢n nay Trudéng phong ky thuat Cong ty xi mang va
xay dung Quang Ninh

Hanh vi vi pham phap luat (néu c6)  Khong
S6 6 phan nam gitr ciia ca nhan 22.400
S6 ¢d phﬁn dai dién cho nha nué6c 0

S6 co phan cua nhiing nguoi lién 0

quan:
Céc khoan ng dbi voi Cong ty Khong
Loi ich lién quan d6i v6i Cong ty Khong

12.3. Ban Tong giam dbc
1. Ong Cao Quang Duyét — Tong giam déc ( Ly lich da néu o trén)
2. Ong Pinh Pirc Hién- Phé Tong giam déc ( Ly lich di néu ¢ trén)

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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3. Ong Phan Ngé Chir- Phé Tong giam dbc

Gidi tinh Nam

Ngay sinh 02/02/1958

Noi sinh Vi Chinh- Vii Thu- Thai Binh
Quéc Tich Viét Nam

Dan toc Kinh

Qué quan Vi Chinh- Vi Thu- Thai Binh
bia chi thuong tra Thanh Son- Udng Bi- Quang Ninh
S6 BT co quan 033.841.646

Trinh d6 van hoa 10/10

Trinh d¢ chuyén mén

Qua trinh cong tac

K su khai thac mo Ham 16

- Thang 12/1998 - 12/1989: Can bd phong
thiét ké Cong ty Than Udng Bi- Ph6 Ban
k¥ thuat mé Truong CNKT mo Viét X6

- Tu 01/1990 - 12/1996 Trudng phong k¥
thuat xi nghi¢p Than Uodng Bi- Pho ban
quan ly cong trinh Nha mdy xi mang Lam

Thach

- Tt 01/1997- 10/1997 Giam dbc nha may Xi

mang Lam Thach

- To 11/ 1997 — 09/2001 Truong phong ky
thuat Cong ty Xi mang va xay dung Quang

Ninh

- Tir 10/2001 dén nay Phé Tong giam ddc
Cong ty C6 phan xi ming va xdy dung

Quang Ninh
Chtrc vu cong tac hién nay Pho Tong giam ddc Cong ty cd phan xi mang va
xay dung Quéang Ninh.
Hanh vi vi pham phép luat (néu c6) Khong
S6 c¢6 phan nam gitr ciia ca nhan 37.460
S6 ¢ phén dai dién cho nha nudc 0

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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S6 ¢6 phan nim gitr cua nhimg Vo: Luong Thi Ny ndm giit 2.120 c¢6 phan

nguoi lién quan:

Céc khoan ng dbi voi Cong ty

Loi ich lién quan ddi voi Cong ty

12.4. Ké toan truwdng

Ba: Poan Thi Dung- Ké toan truéng

Gidi tinh
Ngay sinh
Noi sinh
Qudc Tich
Dan toc
Qué quan

bia chi thuong tra

S6 BT co quan

Trinh d6 van hoa

Trinh d§ chuyén mén

Qua trinh cong tac

Chure vu cong tac hién nay

Khong

Khong

Nur

10/10/1956

Quynh Luong- Quynh Phy- Thai Binh
Viét Nam

Kinh

Quynh Luong- Quynh Phy- Thai Binh

T 1 khu I Phudng Thanh Son- thi xi Udng Bi-
Quang Ninh
033.841.642
10/10
Cir nhén kinh té
- Nam 1977: Lam nhan vién tai Cong ty an
ubng dich vu Udng Bi
- Nam 1985: Ké toan truong Cong ty an udng
dich vu Udng Bi
- Nam 1990: Chuyén vé lam viéc tai Phong
Tai chinh thi xa Udng Bi
- Nam 1995: Ph6 phong ké toan xi nghiép
than Udng Bi
- Nam 1997 dén nay: Ké toan truong Cong ty
xi mang va xay dyng Quang Ninh.
K¢é toan truéng Cong ty cd phan xi mang va xdy
dung Quang Ninh.

Quang Ninh Consfruction
‘and Cement Joint Stok Company

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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Hanh vi vi pham phép luat (néu c6) Khong
S6 ¢6 phan nam gitr cua ca nhan 31.600
S6 ¢b phén dai dién cho nha nué6c 0

S6 ¢6 phan nim giir cia nhiing Em trai: Poan Vii Dinh nim giit 4.700 c¢6 phan
nguoi lién quan:

Céc khoan ng dbi véi Cong ty Khong

Loi ich lién quan ddi voi Cong ty Khong

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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13. Tai san

Bang 25- Gi4 tri ti san ciia Cong ty tai ngay 30/9/2007

Don vi: VND

Tai san co dinh hiru hinh

738.335.381.550

224.553.253.478

513.782.128.072

Nha ctra, vat tu kién tric

301.591.021.229

81.983.023.965

219.607.997.264

My moc thiét b 423.341.083.072 | 133.734.531.963 | 289.606.551.109
Phuong tién vén tai 7.783.572.801 |  5.732.908.535 |  2.050.664.266
Thiét bi, dung cu quan 1y 5.042.752.997 |  2.704.083.241 |  2.338.669.756
Tai san cé dinh khac 576.951.451 398.705.774 178.245.677
Tai san ¢6 dinh vé hinh 29.601.123.985 |  4.724.139.000 | 24.876.984.985

(Nguon: Quyét toan 9 thang ndm 2007)

Tinh hinh st dung dét dai, nha xudng ciia Cong ty tai thoi diém 30/9/2007

o Tong dién tich dat dai: 2.161.321 m2

Bang 26- Tinh hinh nha xwéng dat dai cia Cong ty tai thoi diém 30/09/2007

Pia diém Dién tich Loai hinh
1 Vin phong 21.810 m2 50 ndm Thué dét
Nha xuéng, him 1o, 854336,50m2  D6i v6i him mé 6 Thué dat

5 mo tai nguyén nam cap lai 1 lan
Nha xudng thué 50
nam

3 Kho bai 187.709m2 50 nim Thué dat

4 Kinh doanh ha tﬁng 577.870,5m2 Theo luat dinh Theo luat dinh

Nguon: Cong ty co phan Xi mang va Xay dung Quang Ninh

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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14.

K& hoach lgi nhuin va ¢6 tirc nim 2007

Bang 27- Ké hoach Loi nhuin va cb tirc niim 2007-2009

Don vi tinh: Triéu dong

Nam 2007 Nam 2008 Niam 2009
Chi ti¢u % Ting % Tang % Ting
Gia tri giam Gia tri giam Gia tri giam
Doanh thu 520.000 5,97% | 660.000 | 26,92% | 800.000 | 21,21%
Gia vbn 442.000 5,06% | 561.000 | 16,74% | 680.000 | 21,21%
Loi nhuan gdp 78.000 11,49% | 99.000 | 26,92% | 120.000 | 21,21%
Lai/ 16 trude thué 40.000 39% | 45.000 | 12,50% 55.000 122%
Loi nhuén sau thué 34.400 19,65% | 38.700 | 12,50% 48.000 124%
Ty 18 LNST/ Doanh thu thuan 6,61% 10,17% | 5,86% | -11,35% | 5,38% -8,20%
Ty 18 LNST/ Vén chi s¢ hitu 20,23% | -27,75% | 22,76% | 12,51% | 25,29% 11,11%
Ty 18 ¢6 tirc 37% 1,37% | 24,57% | -33,60% | 31% 26,17%

(Nguon: Cong ty c6 phan xi mang va xdy dung Qudng Ninh)

e Trong 9 thang dau ndm 2007 Cong ty di dat dugc nhitng két qua sau: Doanh thu dat 77,13%
va loi nhuan sau thué dat 98,20 % so v6i ké hoach dé ra. Pé dat dugc ké hoach dit ra trong
nam 2007 Cong ty dé ra nhiing giai phap thuc hién cu thé nhu sau:

+

+

Mot mat Cong ty tiép tuc déy manh tiéu thu san phém O thi truong truyén théng va
tim kiém nhitng thi truong moi.

Mit khac Cong ty thuc hién tuan thi hé théng quan 1y chat lugng, triét dé tiét kiém
chi phi nguyén liéu, phat trién mang ludi phan phdi san pham.

Vi du 4n Xi mang Lam Thach II uvu thé vuot troi vé cong nghé cling nhu sy 6n dinh
vé ngudn nguyén lidu, Cong ty dua san pham xi mang PCB 40 tiéu thu va chiém linh
thi truong. San phdm xi mang PCB 40 trong twong lai gan s& 1a san pham chu dao
dem lai doanh thu chinh cho Cong ty.

Bén canh san pham truyén thong xi mang Cong ty ciing chu trong kinh doanh mang
thi cong co gi6i. S& hiru di ngii cong nhan lanh nghé cung thiét bi may moc hién dai
hién nay doanh thu thi céng co giéi chiém ty trong khéng nho trén tong doanh thu cua

Cong ty trong nhitng nam vtra qua.

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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4 Nam 2008 Cong ty du kién muc chi tra ¢ tirc 1a 24,57% giam so véi nam 2007 vi
trong nim 2008 Coéng ty danh mot phan loi nhuén sau thué dé hoan thién, mé rong
nha may Xi mang Lam Thach II va dong thoi dau tu vao hai dy an phat dién nhiét du
ctia hai ddy chuyén Nha may xi mang Lam Thach II va Dy an tiéu khu céng nghiép

phuong Yén Thanh, thi xa Udng Bi.

e Dong thoi theo Nghi quyét DPHCD bt thuong ngay 21/10/2007 Cong ty cb ké hoach phat
hanh ting von diéu 16 tir 125 ty dong 1én 140 ty dong trong qui I ndm 2008 nham huy dong
v6n dau tu cho 2 du an: Dy an phét dién nhiét du ciia hai day chuyén Nha may Xi ming Lam
Thach II va Dy 4n khu tiéu thii cong nghiép phuong Yén Thanh, thi xa Udng Bi, tinh Quang
Ninh. Mt khic v6i muc tiéu phat trién hudng kinh doanh da nganh nghé Cong ty d¢i manh
dan dau tu vao kinh doanh khach san, nha & chung cu cao cép... Piéu nay duoc thé hién
thong qua cac du an Cong ty da va dang thuc hién nhu:

Dy 4n diu tw mé rong nha may Xi ming Lam Thach II
Nha may xi ming Lam Thach II duoc xay dung véi tong mirc dau tr 511 ty ddng, cong suit
thiét ké 500.000 tin/nam. Pay 1a mot dy 4n 16n do Cong ty c6 phan xi mang va xay dung
Quang Ninh 1am chii dau tu. Nha mdy xi mang Lam Thach II duoc xay dung theo cong nghé
san xuat xi mang 10 quay hién dai va dugc dau tu dong bo tir khau khai thac nguyén liéu dau
vao dén khau véan chuyén, san xut va dén khau tiéu thu theo mot day chuyén khép kin nham
giam thiéu 6 nhiém mai trudng, dam bao ning suit cao. Riéng hé thong ty dong hoa cac day
chuyén ciia Nha mdy dugc dau tu bang cong nghé bang hé diéu khién DCS thé hé méi cia
Duc, két hop voi cac thiét bi dién tir cua hing ABB ciia Thuy Si va may phan tich nhanh
LABX- 3500 OXFORD ctia Anh nhim dam bao d¢ chinh xac cao trong viéc kiém soat cac
cong doan san xuit. Nha may xi mang Lam Thach II di duoc dua vao chay thir va san xuét
tir cudi thang 12/2006 v6i 2 mit hang 1a xi mang POOCLANG PCB 40 va CLINKER PC 50.
Céc san pham ctia Nha may da dugc tong cuc tiéu chudn do luong chat lugng Viét Nam cip
gidy ching nhan phtt hgp TCVN.

& Tén dy an: Dy an dau tu mo rong nha may xi mang Lam Thach

% Chu dau tu: Cong ty cd phan xi ming va xdy dung Quang Ninh

4 Dia diém xay dung: Xa Phuong Nam- Thi x Udng Bi- Quang Ninh

i) Nhirng can cir xay dung dy an: .
+ Can cur cong van s6 2194/ UB ngay 25/12/2003 cua UBND tinh Quang Ninh vé viéc

cho Cong ty xi mang va xdy dung Quang Ninh dau tr d6i mdi cong nghé san xuat xi

mang tai nha may xi mang Lam Thach

T chire tw vin: Cong ty ¢6 phan chig khoin FPT

TAng 2-71 Nguyén Chi Thanh — Péng Da- Ha N¢i

Pién thoai: 04.7737070- Fax: 04.7739058 Trang 75/90



BAN CAO BACH CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

‘and Cement Joint Stok Company

+ Cian cr cong vin sé 624/ UB ngay 09/04/2004 ciia UBND tinh Quang Ninh dong ¥
cho Cong ty Xi ming va xay dung Quang Ninh ddu tu mo rong Nha may xi mang
Lam Thach va giao cho Cong ty tu tham dinh dy an, tu quyét dinh dau tu va thuc
hién theo dung quy ché quan 1y dau tu va xay dung hién hanh.

+ Can cir quyét dinh sb 786/QD-UB ngay 03/04/2001; gidy phép sb 1022 KTM/UB
ngay 24/05/1995 caa UBND tinh Quang Ninh vé viéc cho phép cong ty ¢ phan xi
mang va xay dung Quang Ninh khai thac da voi tai xa Phuong Nam- Uong Bi.

+ Cian cir quyét dinh s6 3996/ QP- UB ngay 06/11/2003 ciia UBND tinh Quang Ninh
vé viéc cho phép cong ty c6 phan xi mang va xdy dung Quang Ninh khai thic mo sét
tai phuong Thanh Son va Bai Soi tai thi xa Udng Bi- tinh Quang Ninh.

+ Can ctr quyét dinh sé 448/QD-CPT ngay 03/05/2004 vé viéc phé duyét Du an dau tu
va Quyét dinh s6 0105/QD-CDT ngay 04/05/2004 cia Chil dau tu vé viéc phé duyét
ké hoach dau thau Dy 4n dau tr md rong Nha may xi mang Lam Thach cong suét
1.000 tin/ngay.

ii) Sw cin thiét ciia Dy 4n:
+ Viéc dau tu md rong nha may xi mang Lam Thach véi cong suat 300.000 tan clinker/

nam nham dap tng nhu ciu ngiy cang ting vé chat lugng san pham ciing nhu vé qui
mo thi truong va co hdi phat trién trong tuwong lai.

+ Tang thi phan, gitr vimg vi tri hang dau ciia Cong ty ¢ phan xi ming va xay dung
Quang Ninh trong linh vuc vat li¢u xay dung trén dia ban tinh Quang Ninh cling nhu
dia ban lan can.

+ Tao loi nhuan va doanh thu phul hop véi dinh hudng phat trién ctia Cong ty trong giai
doan 2007- 2011.

+ Su dung hop ly nguén tai nguyén: da voi Phuong Nam, dét sét Bai Soi sin co véi
chat luong tot dé san xudt xi mang chat luong cao.

+ Nang cao nang lyc san xuét va chat lugng san phém, tao 1gi thé canh tranh, tao su
khéc biét ndi troi cua san phém, khéng dinh thuong hi€u cua xi mang Lam Thach.

+ Da dang hoa san pham, nhim mé rong thi trudng va tang tinh 6n dinh trong san xudt
kinh doanh.

+ Gop phan phat trién cong nghiép dia phuong tinh Quang Ninh va tao viéc lam cho
nguoi lao dong.

+ Tang ngudn thu ngan sach cho Nha nudc ciing nhur ciia dia phuong.

iii) Sdn pham cia nha may:

Nha may Xi ming Lam Thach II tap trung san xuat san pham chinh I3 Xi mang PCB 40.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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Xi mang bao T/nam 324.000

[ oo v [Tl
_ Xuét xi mang bao duong thiy T/nam 129.600
I T "
iv) Dia diém xay dung nha may:

Nha may Xi mang Lam Thach mé rong dugc xay dung tai xa Phuong Nam- thi xa Udng Bi-

tinh Quang Ninh. Dia diém xay dung nha may c6 nhidu diém thuan loi ca vé& giao thong
duong bo va duong thuy:

Giao thong duong bj:
+ Nha may cach Quédc 16 18 ( ndi Ha Noi qua Bic Ninh va xuyén sudt tinh Quang
Ninh) khoang 3 km.
+ Duong 10 di qua bén canh nha may ndi tinh Quang Ninh v6i Hai Phong va Thai Binh

Tur nha may xi mang Duong bo (km)

- Tinh Béc Giang (thi xi Béc Giang)
__

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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Thanh phd Hai Phong 18
Tinh Thai Binh ( thi xd Thai Binh) 92
Tinh Hai Duong ( thi xa Hai Duong) 75

Giao thong dwong thuy:
+ Song Hang Mai chdy ra song D4 Bach cach nha may 400m 1a tuyén duong thay quan
trong cho phép tau pha co6 tai trong 700 DWT.

v) Du kién thi truong tiéu thu san phim: .
+ Thi truong tiéu thy cua nha may xi mang Lam Thach dy kién bao gdm trong tinh va

céc tinh 1an can, thuan tién vé giao thong duong thity, duong bd. Cu thé: Tinh Quang
Ninh, tinh Bic Giang, tinh Bic Ninh, thanh phé Ha Noi, thanh phé Hai Phong, Hai
Duong, tinh Thai Binh.

+ Day la khu vye thi trudng rong 1on voi tong dan sb trén 11218,6 nghin ngudi chiém
14,7% dan s6 ca nude. Theo so liéu thong ké luong tiéu thu xi mang cua cac tinh nay
trong nhitng ndm gan day dao dong tir 24-26% so Vi ca nudc, chiém % luong tiéu
thu xi mang toan mién Béc. Trén co sé dinh hudng phat trién kinh t& x4 hoi, kinh té
clia cac tinh trong khu vuc nay du kién sé& tiép tuc duy tri & muc 25% va dén nam

2010 téng muc tiéu thy xi mang cua khu vyc nay vao khoang 8,34 tri¢u tan.

vi) Su thuén lgi khi thanh 13p nha may Xi méng Lam Thach IT:
+ Nha mdy xi mdng Lam Thach c6 nguon nguyén li€u da voéi, dat sét, phu gia va than

cho san xuét xi mang kha ddi dao, v6i trie lugng va chat lwong dam bao cho san Xuat
xi mang véi cong suat 300.000 tan clinker/nam trén 50 nim.

+ Nha may xi mang Lam Thach c6 tuyén dudng giao thong bo di duoc nang cip, dé
dang van chuyén xi ming véi cac dau mdi tiéu thu san phdm. Pic biét dd co cang
riéng cho phép thu 700 DWT pha song bién van chuyén xi ming vao cac khu vuc
phia Nam d4t nuéc va quéc té.

+ Tan dung dugc cac thiét bi sin co cua day chuyén san xuét nhu tram dap da voi,
xuong co khi, phong thi nghiém, co s¢ ha tang nhu duong may, giam chi phi dau tu,
tang higu qua kinh té.

+ Thuong hiéu ctia nha may Xi mang Lam Thach di c6 uy tin trong nhiéu nim nay vi

vay san pham dugc tiéu thu ngay trong tinh.

T chire tw vin: Cong ty ¢6 phan chig khoin FPT
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+ Thiét bi ctia nha mdy du kién nhap tir Trung Qudc nén vbn dau tu thap , suat dau tu
thip, gi4 ban xi mang giam dé& duoc thi trudng chip nhan.

vii) Téng von dau tu:
Tong murc dau tu: 607.896.813.000 dong. Trong do:

Chi phi da dau tu
+Von luu dong 2.500.000.000

60.264.000.000

547.632.813.000
540.132.813.000
169.568.096.000
292.390.543.000
14.047.192.000

+Li vay trong thoi ky dau 29.012.640.000
SO
7.500.000.000

viii) Téng von huy dong dw an:
Téng ngudn von huy dong: 506.031.061.000 dong

I Tén ngan hang I S6 tién huy dong
|

Ngan hang Néng nghiép va Phat trién 184.000.692.000
nong thon

Ngan hang Bic Au 129.476.000.000
Ngan hang Ha Thanh 73.951.000.000
Thué, mua tai chinh 13.120.000.000

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji
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Vén tw co 100.513.369.000

ix) Hiéu qua Kinh té:

IR T AT

Thu hat nguoi lao dong 360 nguoi
| Smlong(mngbinh) 480000 tnximing nim
| NimEglwPCB30  2203%6dngin
- Xi méng loai PCB 40 461.407 dong/ tin

© Dowhihu(ngbinh) 261120000000 dong/mim
x) Céc chi tiéu hiéu qua kinh té ciia dw an:

Hé s6 thu hoi von 16,25%
Thoi gian thu hoi diu tw khong ké thoi gian XDCB _

Mikc d§ hoat dong hoa von 55,51%

Suét diu tu cho 1 tin xi ming 1.125.700 &

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
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NHA MAY XI MANG LAM THACHIII CONG SUAT 1.000:000 TAN/NAM
Lam Thach Il Cement Factory with Capacity 1.000.000 ton/year

Ngoai dy 4n Nha méy xi mang Lam Thach II da di vao hoat dong san xuét san phim, Cong
ty ¢b phan xi mang va xdy dyng Quang Ninh hién dang c6 ké hoach dau tu vao mot sé dy an

sau:

Té chire tw vén: Cong ty c6 phan chirng khoin FPT
Téng 2-71 Nguyén Chi Thanh — Péng Pa- Ha Nji
Pién thoai: 04.7737070- Fax: 04.7739058

Trang 81/90



BAN CAO BACH

CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH i

Tén du an

Dia diém

Tong von

dau tw

(ty dong)

Quy mé duv Hiéu qua kinh

an (m2)

te

Hiéu qua xa héi

tang khu tai dinh cu KCN

Ha Long

doanh nghiép,

1 |Pau tu xdy dung- kinh | KCN Cai Lan- Giéng | 133,46 680.000 Tang thu cho | Phat trién kinh té |
doanh ha ting ky thuat | Pdy- Ha  Long- doanh nghiép, | ting ngudn thu cho
KCN Cai Lan Quéang Ninh CBCNV co | tinh, tao viéc lam

viéc lam 6n | cho hang nghin lao
dinh dong

2 | Dy 4n dau tu xdy dyng bai | Phuong Bai Chay- | 254,000 114.401,50 | Tang thu cho | Tao diéu kién thuan
chira hang va du an cang | Ha Long- Quang doanh nghiép, | loi cho cic nha dau
KCN Cai Lan Ninh CBCNV  ¢6 | tu vao KCN dé giam

viec lam  6n | chi phi san Xuét, tao
dinh vigc lam tang thu
nhép

3 | Du 4n diu tu xay dung Béi | Phuong Bai Chay- | 15,72 45.673,40 | Tang thu cho | Tao diéu kién thuan
tap két hang hoa Ha Long- Quang doanh nghiép, | loi cho cac nha dau

Ninh CBCNV  ¢6 | tu vao KCN dé giam
viec lam 6n | chi phi san Xuét, tao
dinh viéc lam tang thu

nhap

4 | Dy 4n dau tu xay dung ha | Phuong Giéng Day- | 13,98 46.609,30 | Tang thu cho | Tao noi an chén &

cho cac hg va tang

Té chire tw véin: Cong ty cb phin chirng khodn FPT
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Sén- Ubng Bi

xa Uong Bi

doanh nghiép,

CBCNV co
viec lam én
dinh
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Céi Lan CBCNV c6 | vé dep cho Thanh
viéc l1am 6n | phd
dinh
5 | Dy 4n dau tu xay dyng ha | Phuong Cim Thuy- | 31,33 96.491 Tang thu cho | Thay doi dién mao
tang khu dan cu d6 thi | Cdm Pha - Quang doanh nghiép, | 46 thi hoa dap tmg
Phuong Cim Thuy- Cam | Ninh CBCNV  c¢o | dit xay dyng nha &
Pha viéc 1am 6n | va nang cao doi séng
dinh cho nhan dan
6 |Du an dau tu xay dyng | Khu vyc cau Sén- thi | 38,61 129.499.80 | Tang thu cho | Thay d6i dién mao

do thi hoa dap ung
dat xay dung nha &
va ning cao doi séng

cho nhan dan

Té chire tw véin: Cong ty cb phin chirng khodn FPT
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‘and Cement Joint Stok Company

15.  Danh gia cia to chirc tw van ve ke hoach lgi nhuén va co tire |

Véi tu cach 13 t6 chire tu van, Cong ty cd phan ching khoan FPT di tién hanh thu thap thong
tin, nghién ctru, phén tich dé dua ra nhimg danh gia va du bao vé hoat dong kinh doanh cua
Cong ty c6 phan Xi mang va xay dung Quang Ninh. Néu khong c6 nhimg bién dong bat
thudng va bat kha khang tac dong dén hoat dong kinh doanh ciia doanh nghiép thi ké hoach
loi nhuén ma Cong ty dua ra 13 c6 tinh kha thi va Cong ty c6 thé dam bao dugc ty 1é chi tra
¢b tirc hang nim nhu ké hoach. Ching t6i ciing cho rang, ty 1& loi nhuan tra ¢ tirc nhu ké
hoach ciia Cong ty dé ra 1a hop 1y, dam bao ngudn loi nhudn giir lai dé tiép tuc tai dau tu
nham duy tri toc do tang truong trong twong lai.

Chung t6i cling xin luu ¥ rang cac ¥ kién nhan xét néu trén duge dua ra dudi goc do danh gia
ciia mot t6 chire tu van, dua trén nhiing co s thong tin thu dugc thu thap lya c6 chon loc va
dua trén 1y thuyét vé tai chinh ma khoéng ham y dam bao gia tri ctua chimg khoan ciing nhu
tinh chic chin cua nhiing s6 lidu dugc du bdo. Nhan xét nay chi mang tinh tham khao v&i
nha dau tu khi ty minh ra quyét dinh dau tu.

16. Théng tin vé nhitng cam két nhung chua thwe hién ciia té chire ding ky niém yét

Khong co

17.  Céc thong tin, cic tranh cip kién tung lién quan t6i cong ty ma cé thé anh hwéng
dén gia ca co phiéu niém yét

Khong co

T chire tw vin: Cong ty ¢6 phin ching khoan FPT
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V. COPHIEU NIEM YET

| 1. Loai chirng khoan |

C6 phan pho thong

2. M¢nh gia |

Ménh gi4 cb phiéu chao ban 1a 10.000 dong/cd phan (Mudi nghin dong/cd phan)

|3. Téng s6 chirng khoan niém yét |
Téng s6 ¢6 phan niém yét: 12.500.000 c6 phéan
4. S6 Iwrong c6 phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luat hodc caa

to chirc niém yet

Theo khoan 5 diéu 84 Luit Doanh nghiép quy dinh: vé han ché chuyén nhuong cb
phan c6 thong dbi voi ¢6 dong sang 1ap thi cac co dong sang lap cua Cong ty cb phan xi
méng va xdy dung Quang Ninh s& bi han ché chuyén nhuong: 2.754.020 c6 phan dén hét
ngay 28/3/2008.

Theo khoin d muc 1 diéu 8 Nghi dinh s6 14/2007 cia Chinh phii quy dinh: C6
dong 1a thanh vién Hoi déng quan tri, Ban kiém soat, Giam dbc hodc Téng Giam dbc, Pho
Giam dbc hodc Phé Toéng Giam ddc va Ké toan truong cia cong ty phai cam két nim giir
100% s6 ¢6 phiéu do minh so hiru trong thoi gian 6 thang ké tir ngdy niém yét va 50% sd cb
phiéu nay trong thoi gian 6 thang tiép theo, khong tinh sé ¢ phiéu thudc so hitu Nha nudc

do cac ca nhan trén dai di€n nam gitr.

S6 lugng ¢ phiéu bi han ché chuyén nhuong trong vong 6 thang ké tir ngay niém yét:
1.609.340 c6 phiéu.

S6 lugng c¢d phiéu bi han ché chuyén nhugng trong 6 thang tiép theo: 804.670 cd
phiéu.

T chire tw vin: Cong ty ¢6 phin ching khoan FPT
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5.  Phuwong phap tinh gia |

Gid tri so sdch tai thoi diém 31/12/2005:

Vén chu s hitu tai thoi diém 31.12.2005- Qu¥ khen thudng

Gié trj s sach tai thoi e
phuc lgi- Loi ich ctiia c6 dong thiéu so

diém 31/12/2005

S6 ¢6 phiéu dang luu hanh

77.485.688.023- 487.551.576- 8.836.703.715

5.664.470

= 12.033,15 dong/ C6 phiéu

o Gid tri s0 sach tai thoi diém 31/12/2006:

Vén chua s6 hitu tai thoi diém 31.12.2006- Quy khen thudng

Gia trj s6 sach tai thoi S
phuc 1gi- Loi ich ctia ¢6 dong thiéu so6

diém 31/12/2006

S6 ¢6 phiéu dang luu hanh

100.740.430.441- 87.487.115-8.431.960.793

7.149.510

= 12.898,92d6ng/ Co phiéu

o Gid tri 6 sach tai thoi diém: 30/9/2007.

Vén cha sé hiru tai thoi diém 30.9.2007- Quy khen thuéng

Gi4 tri s6 sach tai thoi o S L
phtic loi- Lot ich cua co6 dong thicu so

diém 30/09/2007

S6 ¢6 phiéu dang luu hanh

189.776.569.809- 7.492.354-7.872.311.342

12.500.000

14.551,74/ C6 phiéu

T chire tw vin: Cong ty ¢6 phin ching khoan FPT
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6. Gidi han veé ty 1€ nam gilr doi véi ngwoi nwée ngoai |

Ty 1& nim gitr t6i da 1a 49% tong sb c6 phiéu cua Cong ty theo Quyét dinh s
238/2005/QD-TTg cua Thi twéng Chinh pha va Thong tu s6 90/2005/TT.
Hién nay ty 1é nim gitt cua ngudi nude ngoai ddi véi ¢d phiéu ciia Cong ty cd phan Xi mang va
xay dung Quang Ninh la: 0%

7. Cic loai thué ¢6 lién quan

Cong ty duoc hudng wu dai thué thu nhap doanh nghiép, cu thé nhu sau:

o Theo thong tu 128/2003/TT-BTC ngay 22/12/2003 cong ty duoc mién thué thué
thu nhap doanh nghiép trong 02 ndm ké tir nim bét dau kinh doanh c6 1ai va giam
50% trong 03 nam tiép theo. Nam 2005 1a nam tai chinh dau tién ké tir khi c6
phan hod Céng ty hoat dong kinh doanh c6 13i. Nhu vay, Cong ty s& duoc mién
thué trong nam 2005, 2006,va dugc giam 50% thué thu nhap doanh nghiép trong
nam 2007,2008, 2009.

o Thué VAT cho cac san phém: xi mang; clinker; thi cong co gidi; kinh doanh dich
vu: 10%

T chire tw vin: Cong ty ¢6 phin ching khoan FPT
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VI. CAC POI TAC LIEN QUAN PEN VIEC NIEM YET

Cong ty TNHH Dich vu tw van tai chinh ké toan va kiém toan
Pia chi: S6 01 Lé Phung Hiéu - Ha Ndi - Viét Nam
Dién thoai : 04.824.1990/1 Fax: 04.825.3973

Email : aaschn@hn.vnn.vn

Céng ty C6 phin Chirng khoan FPT

Tru so chinh

Dia chi: 71 Nguyén Chi Thanh, Déng Pa, Ha Noi

bién thoai: 04.7737070/ 2717171 Fax: 04.7739058

Email: fptsecurities@fpts.com.vn Website: www.fpts.com.vn

Chi nhdnh tai TP Hé Chi Minh

bia chi: 45 V6 Thi Sau - Quén 1
Pién thoai: 08.2852525 Fax: 08.9255246

T chire tw vin: Cong ty ¢6 phin ching khoan FPT
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Quang onstruction
and Cement Joint Stok Company

VII. PHU LUC

| 1. Phu luc I: Ban sao hop 1é Gidy chirng nhan ding ky kinh doanh

2. Phuluc II: Ban sao hop 1¢ Piéu 1¢ t6 chirc va hoat dong Cong ty

3. Phu luc ITI: B4o cdo tai chinh hop nhit nim 2006 va quyét toan 9 thang nim 2007

4.  Phuluc V: Nghi quyét DPHCD thong qua chii trwong niém yét trén TTGD Ha Ngi

T chire tw vin: Cong ty ¢6 phin ching khoan FPT
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Quang Ninh, ngay  thang  nam 2007

TO CHUC NIEM YET - CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH
CHU TICH HQI PONG QUAN TRI

TONG GIAM POC

CAO QUANG DUYET
TRUONG BAN KIEM SOAT KE TOAN TRUONG
HOANG VAN THUY POAN THI DUNG

T chire tw vin: Cong ty ¢6 phin ching khoan FPT
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